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SNOHOMISH COUNTY PUBLIC UTILITY DISTRICT 

BOARD OF COMMISSIONERS REGULAR MEETING 

Everett Headquarters Building, 2320 California Street 

Zoom Online Platform Option Available 

 

May 5, 2026 

 
CONVENE REGULAR MEETING – 9:00 a.m. – Commission Meeting Room 

 

Virtual Meeting Participation Information 

 Join Zoom Meeting: 

• Use link  
https://us06web.zoom.us/j/85935912719?pwd=CeIEtltXjTY2D4y7FRqHHVTbAaUCgH.1 

• Dial in: (253) 215-8782 

• Meeting ID: 859 3591 2719 

• Passcode: 327631 

 

1. RECOGNITION/DECLARATIONS 

A. Team of the Month for May – Water AMI Deployment Team 

 

2. COMMENTS FROM THE PUBLIC 

If you are attending the meeting virtually (using the link or number provided above) 

please indicate that you would like to speak by clicking “raise hand” and the Board 

President will call on attendees to speak at the appropriate time. If you are joining by 

phone, dial *9 to “raise hand.” 

 

3. CONSENT AGENDA 

A. Approval of Minutes for the Special Meeting of April 16, 2026, the Regular 

Meeting of April 21, 2026, and the Special Meeting of April 25, 2026 

B. Bid Awards, Professional Services Contracts and Amendments 

C. Consideration of Certification/Ratification and Approval of District Checks and 

Vouchers 

 

4. CEO/GENERAL MANAGER BRIEFING AND STUDY SESSION 

A. Updates 

1. Media 

2. Other 

B. Economic Vitality Principles 

C. Washington’s Clean Fuels Program 

D. 2026 – 2027 Insurance Renewal 

 

5. CEO/GENERAL MANAGER REPORT 
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6. ITEMS FOR INDIVIDUAL CONSIDERATION 

A. Consideration of a Resolution Designating an Authorized Representative and 

Alternate for Coordinating Matters Relating to the District’s Request for Certain 

Disaster Assistance Funds From Appropriate Federal and State Agencies for the 

December 5-19, 2025, Severe Storms, Straight-line Winds, Flooding, Landslides, and 

Mudslides Event 

B. Consideration of a Resolution Authorizing and Approving a Letter of Agreement 

Between Public Utility District No. 1 of Snohomish County and the International 

Brotherhood of Electrical Workers, Local No. 77, Regarding Meter Reader 

Retention, Career Development and Training 

C. Consideration of a Resolution Approving Amendment No. 4 to the Collective 

Bargaining Agreement Between Public Utility District No. 1 of Snohomish County 

and the International Brotherhood of Electrical Workers, Local No. 77, for the 

Period of April 1, 2024, Through March 31, 2028 

7. COMMISSION BUSINESS 

A. Commission Report 

B. Commissioner Event Calendar 

C. March 2026 District Dashboard 

D. 2026 Financial Status Report Q1-2026 

 

8. GOVERNANCE PLANNING CALENDAR 

A. Governance Planning Calendar 

 

ADJOURNMENT 

 

May 6 – 8, 2026: 

Public Power Council (PPC)/Pacific Northwest Utilities Conference Committee (PNUCC) 

Meetings – Portland, OR 

 

May 18 - 21, 2026: 

Northwest Public Power Association (NWPPA) Annual Conference and Membership 

Meeting – Spokane, WA 

 

The next scheduled regular meeting is May 26, 2026 

 

Agendas can be found in their entirety on the Snohomish County Public Utility District 

No. 1 web page at www.snopud.com.  For additional information contact the Commission 

Office at 425.783.8611  
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 BUSINESS OF THE COMMISSION 
 

 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 1A 

TITLE 

 

Team of the Month for May – Water AMI Deployment Team 

 

SUBMITTED FOR: Recognition/Declarations 

 

Human Resources  HR Administration  8655  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:
 

The Water AMI Deployment Team dedicated months preparing for the water meter rollout, 

establishing robust processes, coordinating routes and schedules, and ensuring all employees 

received training.  

 

In August 2022 deployment of water meters was initiated. Progress was closely monitored, 

procedures were refined, and deployment was continuously optimized. Despite various challenges 

and setbacks, the team demonstrated resilience and adaptability, working through issues and 

maintaining momentum.  

 

Driven by commitment to excellence, the team steadily increased deployment rate, targeting a 

completion date for June 2026. However, embracing the challenge of an accelerated timeline, they 

re-aimed on an ambitious goal to complete deployment by December 2025 or early January 2026. 

Completion happened on February 4, 2026. 

 

Team Members include: Kevin Presler, Project Manager III; Lee Ervin, Water Crew Coordinator; 

Misty Stevens, Project Manager III; Dillon Neie, Professional Engineer; Veronica Black, Lead 

Water Service Coordinator; Mike Petree, Water Distribution Specialist 5; Cadin Yeckley, Water 

Distribution Specialist 6; Ivan Garcia, Water Distribution Specialist 4; Conner Lahtonen, Water 

Distribution Specialist 1; Dane Morton, Meter Reader 3; Thomas Blades, Water Foreman; 

3/208



 

Page 2 

 

Kassidi Neal, Water Distribution Specialist 1; Drew Jacques, Water Distribution Specialist 5; 

Haakon Lande, Water Distribution Specialist 6; Tucker Nieman, Water Foreman, Lance Rhodes; 

Water Distribution Specialist 6; Alan Luna, Water Foreman; Ron Sheppard, Water Foreman; 

Sean O’Connor, Water Distribution Specialist 6; Monte Viale, Water Distribution Specialist 2; 

Noah Rui, Water Distribution Specialist 3; Lisa Kuhlman, Storekeeper. 

 

The team will be presented by Karen Latimer, Water Superintendent. 

 

List Attachments: 

Employee Profile 
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Congratulations to Our May Team of the Month: The Water AMI Deployment Team 

 

The PUD’s Connect Up program was a huge undertaking.  

Exchanging every single meter in our service territory – for all of our electric and water 

customers – means swapping out over 400,000 meters.  

Our Water Utility made it look easy.  

After spending months carefully planning deployment, and committing to robust and thorough 

routes and schedules, the Water AMI Deployment Team exchanged almost 24,000 meters in less 

than three years – well ahead of schedule and under budget to boot! Driven by a commitment to 

excellence, the team steadily increased the deployment rate, accelerating the timeline and 

challenging themselves with ambitious goals. 

The team met those goals and completed deployment earlier this year. Thanks to their work ethic, 

dedication and commitment to go above and beyond with deployment – which started before it 

even began by ensuring our customers were prepared for the exchanges – the Water AMI 

Deployment Team has been named the Team of the Month for May. 

“I have been bragging about this amazing team for months – to anyone who will listen,” said 

Jeff Kallstrom, Chief Water Operations Officer. “I’m still in awe of how quickly, effectively 

and – most importantly – safely they were able to deploy all of these new advanced meters. They 

are incredibly deserving of this award and I’m so excited to recognize them and all of their hard 

work!” 

The Water Utility celebrated the official completion of meter installation with a small gathering at 

the final meter exchange at a house in Arlington in early February. Members of the Water Utility, 

Executive Leadership Team and Connect Up Program Team were onsite to celebrate the effort 

from the Water AMI Deployment Team. 

The ceremony marked the official end of the Water Utility’s meter deployment after installing 

23,903 meters throughout its service territory – accounting for nearly 31,000 labor hours. Field 

staff from the Water Utility helped installers with meter exchanges, working weekends and 

overtime to complete the project. 

The installations were completed about six months ahead of schedule and 12 percent under budget. 

“The Water AMI Deployment Team engaged directly with every water customer, coordinating 

temporary service disruptions that often required landscaping adjustments or driveway 

modifications,” said Karen Latimer, Water Superintendent. “With valuable support from other 

PUD groups, such as Corporate Communications, the team developed a custom web page and 

informative handouts to proactively communicate the reasons for these activities. By providing 

clear, advanced information, customers were empowered to understand the necessity of the work 

before it began.  
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“Throughout the process, the team demonstrated exceptional tact, empathy, and commitment to 

customer service, ensuring that every customer was informed, understood the purpose of the work, 

and felt their needs were addressed.” 

The multi-year process got underway with Kevin Presler, Project Manager III, initially leading the 

deployment effort for the Water Utility. After he moved over to the electric side of the Connect Up 

program in 2024, Dillon Neie, Professional Engineer, helped lead the group during the transition 

before Misty Stevens, Program Manager III, led the group for the final push. 

“Since the start of the project, this team has consistently gone above and beyond - developing and 

mastering new processes, delivering excellent customer service and supporting one another to 

bring this significant effort to a successful conclusion,” Kevin said. “I am extremely proud of their 

work and grateful to have been part of their success.” 

The first meters were installed at the homes of PUD staff in the summer of 2023 so the Connect 

Up team could test the new meters and see their capabilities firsthand. The advanced meters allow 

customers to see their detailed water use in near-real time, which can help identify potential leaks.  

“This is a great honor, and it is exciting to be recognized with this amazing team,” Misty said. 

“This group went above and beyond to complete this project quickly and effectively. We’re excited, 

not just because it is done, but also because of the benefits our customers will have access to now 

with these new meters.” 

“The AMI team worked long days and even weekends to get all of our water meters installed and 

did so ahead of schedule," added Veronica Black, Lead Water Services Coordinator. “I am honored 

to work with such amazing and talented people."  

 

Congratulations to our May Team of the Month: 

Kevin Presler 

Lee Ervin 

Misty Stevens 

Dillon Neie 

Veronica Black 

Mike Petree 

Cadin Yeckley 

Ivan Garcia 

Conner Lahtonen 
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Dane Morton 

Thomas Blades 

Kassidi Neal 

Drew Jacques 

Haakon Lande 

Tucker Nieman 

Lance Rhodes 

Alan Luna 

Ron Sheppard 

Sean O'Connor 

Monte Vitale 

Noah Rui 

Lisa Kuhlman 
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COMMENTS FROM THE PUBLIC 
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 BUSINESS OF THE COMMISSION 
 

 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 3A 

TITLE 

 

Approval of the Minutes for the Special Meeting of April 16, 2026, the Regular Meeting of 

April 21, 2026, and the Special Meeting of April 25, 2026 

 

SUBMITTED FOR: Consent Agenda 

 

Commission  Allison Morrison  8037  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Governance Process, Board Job Description: GP-3(4) … a non-delegable, statutorily assigned 

Board duty as defined under RCW 54.12.090 – minutes. 

 

List Attachments: 

Preliminary Minutes 
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PRELIMINARY  

SNOHOMISH COUNTY PUBLIC UTILITY DISTRICT 

 

Special Meeting   April 16, 2026 

 

 

The Special Meeting was convened by Vice-President Julieta Altamirano-Crosby at 1:08 p.m. 

Those attending were, Tanya Olson, Secretary; CEO/General Manager John Haarlow; other 

District staff; members of the public; and Clerk of the Board Allison Morrison. 

 

President Sidney Logan was absent. 

 

STRATEGIC FORESIGHT WORKSHOP 

 

Vice-President Julieta Altamirano-Crosby and Program Director Laura Lemke opened the 

workshop. 

 

The meeting recessed at 2:20 p.m. and reconvened at 2:30 p.m. 

 

The workshop resumed. 

 

ADJOURNMENT 

 

There being no further discussion, the Special Meeting of April 16, 2026, adjourned at 

3:45 p.m.  

 

Approved this 5th day of May, 2026. 

 

 

     

Secretary 

 

          

      President 

 

 

          

      Vice President 

 

10/208



 

PRELIMINARY  

SNOHOMISH COUNTY PUBLIC UTILITY DISTRICT 

 

Regular Meeting   April 21, 2026 

 

 

The Regular Meeting was convened by President Sidney Logan at 9:00 a.m. Those attending 

were Julieta Altamirano-Crosby, Vice-President; Tanya Olson, Secretary; CEO/General 

Manager John Haarlow; Chief Operating & Legal Officer Colin Willenbrock; other District 

staff; members of the public; Clerk of the Board Allison Morrison; and Deputy Clerks of the 

Board Jenny Rich and Morgan Stoltzner. 

 

*  Items Taken Out of Order 

**Non-Agenda Items   

 

1. COMMENTS FROM THE PUBLIC 

 

The following public provided comments:  

 

• Steven Keeler, Edmonds, WA, provided a document at places, by reference made 

a part of the packet.  

• Jimmy Castro, Everett, WA, provided a document at places, by reference made a 

part of the packet. 

 

2. CONSENT AGENDA 

 

A. Approval of Minutes for the Regular Meeting of April 7, 2026, and the Special Meeting 

of April 9, 2026 

 

B. Bid Awards, Professional Services Contracts and Amendments 

 

Public Works Contract Award Recommendations: 

Invitation to Bid No. 26-1642-KP with Atwork! Commercial Enterprise, LLC  

Formal Bid Award Recommendations $120,000 and Over: 

Request for Quotation No. 26-1638-TC with Electro Technical Industries, LLC  

Professional Services Contract Award Recommendations $200,000 and Over: 

Professional Services Contract No. CW2260629 with David Evans & Associates 

Miscellaneous Contract Award Recommendations $200,000 and Over: 

None 

Interlocal Agreements and Cooperative Purchase Recommendations: 

Contracts: 

Purchase Order No.  (Pending) with Global Rental Company 

Purchase Order No. 4500104776 with Global Rental Company  

Purchase Order No. 4500104875 with Escape Velocity Holding dba Trace3 

Amendments: 

None 

Sole Source Purchase Recommendations;  

None 
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Regular Meeting  2 April 21, 2026 

 

 

Emergency Declarations, Purchases and Public Works Contracts: 

None 

Purchases Involving Special Facilities or Market Condition Recommendations: 

None 

Formal Bid and Contract Amendments: 

Professional Services Contract No. CW2242399 with Stoel Rives LLP 

Contract Acceptance Recommendations: 

Public Works Contract No. CW2258134 with Xylem 1, LLC  

Public Works Contract No. CW2259883 with D & G Backhoe, Inc. 

 

C. Consideration of Certification/Ratification and Approval of District Checks and 

Vouchers 

 

A motion unanimously passed approving Agenda Items 2A – Approval of Minutes for 

the Regular Meeting of April 7, 2026, and the Special Meeting of April 9, 2026; 

2B – Bid Awards, Professional Services Contracts and Amendments; and 

2C – Consideration of Certification/Ratification and Approval of District Checks and 

Vouchers. 

 

3. CEO/GENERAL MANAGER BRIEFING AND STUDY SESSION  

  

A. Updates 

 

1. Other. There were no other updates. 

 

B. Public Utility District No. 1 of Snohomish County 2025 Audit Results 

 

Senior Manager, Controller, and Auditor Shawn Hunstock introduced BakerTilly 

Auditor Olga Darlington who presented the 2025 Audit Results to the Board. 

 

C. Water Supply Update 

 

Utility Analyst Scott Richards provided a 2026 Water Supply Update.  

 

The next step would be to return in April 2027, to provide the next Water Supply 

Update.  

 

D. Energy Risk Management Report 

 

Senior Manager Rates Economics & Energy Risk Management Peter Dauenhauer 

presented the Energy Risk Management Report.   

 

Commissioner Logan requested information on the details relative to costs of peaks 

and valleys, and how it impacts the District. Mr. Dauenhauer stated that he would 

provide the information. 
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Regular Meeting  3 April 21, 2026 

 

 

The meeting recessed at 10:06 a.m. and reconvened at 10:15 a.m.  

 

E. ERM 2025 Risk Report & Program Outlook 

 

Manager, Enterprise Risk Management Özden Bruce provided a presentation on the 

Enterprise Risk Management Risk Report and Program Outlook.  

 

Commissioners Logan and Olson requested information on the aging infrastructure and 

how the risks are measured within the budget. CEO/John Haarlow advised that this 

could be provided. 

 

F. Integrating to New Large Electric Loads 

 

Senior Manager, Treasury Risk Management & Supply Angela Johnston presented on 

Integrating to New Large Electric Loads. 

 

Commissioner Logan requested the option of adding a fourth principle on large loads 

to the current Board principles that would give common talking points and guidance 

on existing customer cost now and into the future. CEO/General Manager 

John Haarlow and Chief Operations & Legal Officer Colin Willenbrock agreed that a 

timeline for development would return at the May 5, 2026, Commission meeting. 

 

4. CEO/GENERAL MANAGER REPORT 

 

CEO/General Manager John Haarlow reported on District related topics and 

accomplishments. 

 

5. ITEMS FOR INDIVIDUAL CONSIDERATION 

 

A. Consideration of a Motion Accepting the Fourth Quarter 2025 Financial Conditions 

and Activities Monitoring Report 

 

Senior Manager, Controller, and Auditor Shawn Hunstock presented the Fourth 

Quarter 2025 Financial Conditions and Activities Monitoring Report.  

 

A motion unanimously passed accepting the Fourth Quarter 2025 Financial Conditions 

and Activities Monitoring Report. 
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B. Consideration of a Resolution Authorizing the Creation and Use of MRSC Consultant 

Services Roster for General Consulting and Other Professional Services, and a Vendor 

Roster for Goods and Services Implementing Chapter 39.80 RCW and RCW 39.04.190 

and RCW 39.04.200 

 

A motion unanimously passed approving Resolution No. 6279 authorizing the creation 

and use of MRSC Consultant Services Roster for General Consulting and other 

professional services, and a Vendor Roster for goods and services implementing 

Chapter 39.80 RCW and RCW 39.04.190 and RCW 39.04.200.  

 

6. COMMISSION BUSINESS 

 

A. Commission Reports 

 

The Board reported on Commission related topics and Board related events. 

 

B. Commissioner Event Calendar 

 

There were no changes to the Commissioner Event Calendar. 

 

7. GOVERNANCE PLANNING 

 

A. Governance Planning Calendar 

 

There were no changes to the Governance Planning Calendar. 

 

EXECUTIVE SESSION 

 

The Regular Meeting recessed at 11:52 a.m. and reconvened at 12:02 p.m. into Executive 

Session to discuss current or potential litigation, under the terms set forth in the Open Public 

Meetings Act. It was anticipated the Executive Session would last approximately 30 minutes, 

with no public announcements. Those in attendance were Commissioners Sidney Logan, 

Julieta Altamirano-Crosby, and Tanya Olson; CEO/General Manager John Haarlow; Chief 

Operating & Legal Officer Colin Willenbrock; Clerk of the Board Allison Morrison; and other 

District staff. The Regular Meeting adjourned immediately upon conclusion of the Executive 

Session at 12:18 p.m. 
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Regular Meeting  5 April 21, 2026 

 

 

ADJOURNMENT 

 

There being no further business or discussion to come before the Board, the Regular Meeting 

of April 21, 2026, adjourned at 12:18 p.m. 

 

Approved this 5th day of May, 2026. 

 

 

     

Secretary 

 

            

       President 

 

 

            

       Vice President 

15/208



 

PRELIMINARY  

SNOHOMISH COUNTY PUBLIC UTILITY DISTRICT 

 

Special Meeting   April 25, 2026 

 

 

The Special Meeting was convened virtually by President Sidney Logan at 10:00 a.m. Those 

attending were, Julieta Altamirano-Crosby, Vice President; Tanya Olson, Secretary; 

CEO/General Manager John Haarlow; other District staff; members of the public; Clerk of the 

Board Allison Morrison; and Deputy Clerks of the Board Jenny Rich and Morgan Stoltzner. 

 

ENERGY BLOCK PARTY 

 

President Sidney Logan, Vice President Julieta Altamirano-Crosby, and Secretary 

Tanya Olson, along with District staff and members of the public attended the Energy Block 

Party.  

 

ADJOURNMENT 

 

There being no further discussion, the Special Meeting of April 25, 2026, adjourned at 

2:00 p.m.  

 

Approved this 5th day of May, 2026. 

 

 

     

Secretary 

 

          

      President 

 

 

          

      Vice President 
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 BUSINESS OF THE COMMISSION 
 
 

 

 

Meeting Date:  May 5, 2026  Agenda Item:  3B 

TITLE 

 

CEO/General Manager's Report of Public Works Contract Award Recommendations; Formal Bid 

Award Recommendations; Professional Services Contract Award Recommendations; 

Miscellaneous Contract Award Recommendations; Cooperative Purchase Recommendations; Sole 

Source Purchase Recommendations; Emergency Declarations, Purchases and Public Works 

Contracts; Purchases Involving Special Facilities or Market Condition Recommendations; Formal 

Bid and Contract Amendments; and Contract Acceptance Recommendations 

 

SUBMITTED FOR: Consent Agenda  

 

Contracts/Purchasing  Clark Langstraat  5539  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Governance Process, Board Job Description, GP-3(4) … non-delegable, statutorily assigned 

Board duty – Contracts and Purchasing. 

 

The CEO/General Manager's Report of Public Works Contract Award Recommendations; Formal 

Bid Award Recommendations $120,000 and Over; Professional Services Contract Award 

Recommendations $200,000 and Over; Miscellaneous Contract Award Recommendations 

$200,000 and Over; Cooperative Purchase Recommendations; Sole Source Purchase 

Recommendations; Emergency Declarations, Purchases and Public Works Contracts; Purchases 

Involving Special Facilities or Market Condition Recommendations; Formal Bid and Contract 

Amendments; and Contract Acceptance Recommendations contains the following sections: 

 

Public Works Contract Award Recommendations (Page 1); 

Request for Proposal No. 26-1660-JN with Xylem 1, LLC 

 

17/208



Page 2 

 

Formal Bid Award Recommendations $120,000 and Over (Page 2); 

Recommend Rejection for Request for Quotation No. 26-1650-TC 

 

Professional Services Contract Award Recommendations $200,000 and Over; 

None 

 

Miscellaneous Contract Award Recommendations $200,000 and Over;  

None 

 

Interlocal Agreements and Cooperative Purchase Recommendations (Page 3); 

Contracts: 

None 

Amendments: 

Purchase Order No. 4600003923 with Nokia of America Corporation  

 

Sole Source Purchase Recommendations;  

None 

 

Emergency Declarations, Purchases and Public Works Contracts;  

None 

 

Purchases Involving Special Facilities or Market Condition Recommendations;  

None  

 

Formal Bid and Contract Amendments (Pages 4 - 9); 

Professional Services Contract No. CW2247080 with Travis J. Miranda DBA Roots  

Forestry Consulting LLC  

Miscellaneous No. 76646 with Origami Risk, LLC  

Miscellaneous No. CW2251777 with Onapsis, Inc.  

Miscellaneous No. CW2260616 with Escape Velocity Holding, Inc., dba Trace3 LLC  

Miscellaneous No. CW2260678 with Escape Velocity Holding, Inc., dba Trace3 LLC  

 

Contract Acceptance Recommendations (Page 10); 

Public Works Contract No. CW2259900 with Davey Tree Surgery Company 

 

List Attachments: 

May 5, 2026 Report 
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Public Works Contract Award Recommendation(s)  

May 5, 2026 
__________________________________________________________________________________________ 

 

RFP No. 26-1660-JN 

Oso 12-1309, 12-1310 & North  

Mountain 12-2515, 12-2516  

Transmission & Distribution 

Line Clearance 

 

 

Description: 

This contract work consists of providing all labor, materials, and equipment necessary to prune, cut, treat, 

remove, clear, and dispose of trees and brush, as well as perform any reseeding work under and along 

approximately 54.3 pole miles of the District’s Transmission and Distribution System. The specific work 

locations are within Snohomish County with work in and near Oso and Darrington. 

 

 

 

 Contractor Subtotal (tax n/a) 

Award To: Xylem I, LLC 

Davey Tree Surgery Company 

$886,000.00 

$915,020.00 

   

   

 

Summary Statement: Staff recommends award to Xylem I, LLC, the low evaluated bidder, in the amount of 

$886,000.00, tax not applicable.  

 

  

  

No. of Bids Solicited:     23  

No. of Bids Received:    2  

Project Leader & Phone No.: Leon Burnfied  Ext. 5657 

Estimate: $835,635.00  
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Formal Bid Award Recommendation(s) $120,000 And Over 

May 5, 2026 
__________________________________________________________________________________________ 

 

RFQ No. 26-1650-TC     

Getchell Switching Station Dead End 

Structures and Anchorage 

 

 

 

Description: Procurement of tubular steel dead end structures and 115kV transmission turning poles for the 

District’s Getchell Switching Station project. Scope of work consists of design, fabrication, coating, shipping 

and delivery. Includes all assembly hardware, anchor bolts, and anchor templates. 

 

Vendor Subtotal (w/o tax) 

Anixter, Inc. $845,493.00 

Klute, Inc. $418,763.39 

Western Utility/Telecom, Inc. $368,384.00 

  

  

 

Summary Statement: Anixter, Inc. submitted a bid more than 15% above estimate; Klute, Inc. could 

not meet the delivery date, and Western Utility/Telecom, Inc. did not submit 

a signed proposal form.  Therefore, staff recommend rejection of all bids and 

will review options and return with a new award. 

 

  

No. of Bids Solicited:      7 

No. of Bids Received:  3 

Project Leader & Phone No.:  Zachery Wolfe X4387 

Material Estimates:  $460,860.00 
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Cooperative Purchase Recommendations 

May 5, 2026 
______________________________________________________________________________ 

 

State law permits a public agency to purchase from a contract entered into by another public agency, or group of 

public agencies as long as the agency has complied with its own statutory requirements for procuring the goods 

or services and , provided that the awarding agency posted the bid or solicitation notice (i) on a website established 

and maintained  by a public agency, purchasing cooperative or similar service provider, or have provided  an 

access link on the state’s web portal to the notice. District staff have verified through documentation and/or 

individual questions to the applicable awarding entity that the awarding agency complied with its own 

requirements, met the notice requirements and that the District has an active Cooperative Purchasing Agreement.   

 

Accordingly, staff recommends approval of the following contracts/amendments: 

 

AMENDMENTS 

Contractor/Consultant/Supplier: Nokia of America Corporation 

Purchase Order/Contract No.  4600003923 

Amendment No.: 2 Correction 

NASPO Cooperative Purchasing Master Agreement No. 00318 

 

Description of Purchase:  

 

Due to a miscalculation of the agreement’s remaining funds, this value has been updated from the $119,788.72, 

previously approved at the April 7, 2026, Commission meeting to $179,002.75. The process has been corrected 

to ensure accurate tracking moving forward. 

 

This project replaced the telecom transport equipment (GE JungleMUX) used to transport critical utility 

application data between substations and the energy control center.   

 

Summary of Amendment: This amendment increases the annual support amount by $179,002.75 to accommodate 

an expanded network now totaling 12 telecom sites: Clearview Radio, Culmback, Darrington, Eagle Ridge, 

Frailey, Gunnysack, Index, Jackson Radio, Mountlake, OPS Radio, Sky Valley Radio, and Three Lakes Hills.   

 

In addition, several substations required an increase in Nokia routers from one to two in order to support new 

tele-protection circuits. These substations include Camano, Lake Goodwin, Stimson Crossing, and East Arlington. 

Two new substations, Sky Valley and Crosswind, have also been added to the support scope. 

 

Therefore, the Nokia 9-year support is $2,288,428.00. 

 

Project Lead: Eleanour Hunstock, Ext. 4428 

  

Original Contract Amount:  $5,295,093.64   

Present Contract Amount:  $5,399,655.74 Original Start/End: 6/27/2023 – 3/31/2033 

Amendment Amount: $   179,002.75 Present Start/End: 6/27/2023 – 3/31/2033 

 New Contract Amount: $5,578,478.49 New End Date: NA 

 
 Summary of Amendments: 

 

Amendment No. 1 dated June 30, 2025, administrative one-time 10% for an additional $104,562.10 for 

equipment count increases to support new tele-protection circuits. 
 

21/208



Page 4  

Formal Bid and Contract Amendment(s) 

May 5, 2026 
__________________________________________________________________________________________ 

 

PSC No. CW2247080     

Timber Stand Management, Fire  

Safety and Road/Culvert Maintenance 

 

 

 

  

 

Original Contract Amount: $50,000.00   

Present Contract Amount: $385,500.00 Original Start/End: 5/16/22-12/31/22 

Amendment Amount: $50,000.00 Present Start/End: 5/16/22-12/31/26 

New Contract Amount: $435,500.00 New End Date: N/A 

 

 

Summary Statement: Staff recommend approval of Amendment No. 5 to increase the contract by 

$50,000.00 for continued management of commercial thinning projects at Spada 

Lake, culvert and road repair work and fire prevention plans. 

 

Summary of Amendments: 

 

Amendment No. 1 dated October 11, 2022, increased the contract amount by $45,500 

for continued support of forestry work. 

 

Amendment No. 2 dated November 10, 2022, extended the contract term to December 

31, 2023, added funds of $50,000.00 for continued support of forestry work. 

 

Amendment No. 3 approved by Commission on December 19, 2023, extended the 

contract term to December 31, 2024, and added funds of $100,000.00 for continued 

support of forestry work. 

 

Amendment No. 4 approved by Commission on December 3, 2024, extended the 

contract term to December 31, 2026, and added funds of $140,000.00 for continued 

support of forestry work. 

 

 

 

  

  

Contractor/Consultant/Supplier:      Travis J Miranda DBA Roots 

Forestry Consulting LLC 

Project Leader & Phone No.:  Mike Schutt X1712 

Amendment No.:  5 

Amendment:  $50,000.00 
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Formal Bid and Contract Amendment(s)  

May 5, 2026 
__________________________________________________________________________________________ 

 

MISC No. 76646 

Workers Compensation and  

Liability and Damage Claims 

Management Solution 

 

 

 

 

 

 

The Origami Risk Solution enables the District to gather and report on Safety Incidents and Near Misses, 

Security Incidents and Damage Claims processing and is a part of our Workers Compensation process.  In 2014, 

the District requested proposals from interested vendors and entered into a three-year subscription services 

agreement with Origami Risk, LLC.  Since then, the District has continued to use the existing services and build 

on the Origami platform to quickly enable other services and functionality, such as Contact COVID Tracing and 

Test Tracking.   

 

Original Contract Amount:  $   205,851.00   

Present Contract Amount:  $1,280,383.00 Original Start/End: 3/17/14 – 3/16/17 

Amendment Amount: $     77,475.00 Present Start/End: 3/17/14 – 3/16/27 

New Contract Amount: $1,357,858.00 New End Date: N/A 

 

Summary Statement: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff recommends approval of Amendment No. 14 to implement and add the EHS – Safety 

Management module, which will enable staff to complete Investigations/Root Cause 

Analysis (RCA) and track corrective actions in Origami, rather than a separate system. 

Additionally, this module would enhance our mobile application, audits and inspections 

(e.g., safety activity, security inspections, etc.) and behavior-based safety observations.  

Also increase the contract value by $77,475.00 plus applicable tax for the implementation 

and addition of the new module. 

 

Summary of Amendments: 

 

Amendment No. 1 dated December 16, 2014, (One-Time Dollar Amendment, not 

exceeding 10%) added five (5) additional licenses and increased the contract amount by 

$3,500.00. 

 

Amendment No.  2 approved by Commission March 14, 2017, extended the contract term 

to March 16, 2018 and increased the contract amount by $51,788.00. 

 

Amendment No. 3 approved by Commission August 22, 2017, added a new interface 

between Origami and CorVel (third party vendor) and increased the contract amount by 

$4,675.00. 

 

Amendment No. 4 approved by Commission March 6, 2018, extended the contract term 

to March 16, 2019 and increased the contract amount by $56,788.00. 

 

Contractor/Consultant/Supplier:  Origami Risk, LLC 

Project Leader & Phone No.:  Steve Eaton Ext. 1763 

Business Leaders & Phone No.:  Sharon Reijonen Ext. 8633 

  Rob Beidler Ext. 8770 

  Angela Johnston Ext. 8301 

Amendment No.:  14 

Amendment:  $77,475.00 
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Summary Statement 

(continued): 

Amendment No. 5 approved by Commission February 5, 2019, extended the contract term 

to March 16, 2022 and increased the contract amount by $272,900.00. 

 

Amendment No. 6 approved by Commission July 23, 2019,  added five (5) new Claims 

Administrator User Licenses and five (5) Light User Licenses and increased the contract 

amount by $35,335.00. 

 

Amendment No. 7 approved by the Commission February 2, 2021, added fifty (50) 

Professional Services hours of support, and increased the contract amount by $13,000.00. 

 

Amendment No. 8 approved by Commission October 19, 2021, added the COVID Suite 

Module used for tracking weekly Covid Testing of employees that are not vaccinated at 

the District and increased the contract amount by $16,875.00. 

 

Amendment No. 9 approved by Commission March 8, 2022,  extended the contract for 

March 16, 2023 and increased the contract amount by $110,120.31. 

 

Amendment No. 10 approved by Commission March 7, 2023, extended the contract to 

March 16, 2024 and increased the contract amount by $115,626.33. 

 

Amendment No. 11 dated April 26, 2023 exchanged an unused interface (Medbill 

interface) for an additional 27 support hours. 

 

Amendment No. 12 approved by Commission March 5, 2024, extended the contract to 

March 16, 2027 and increased the contract amount by $383,497.36. 

 

Amendment No. 13 approved by Commission December 18, 2025, added four light user 

licenses, implemented secure email functionality, and increased the contract amount by 

$10,427.00. 
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Formal Bid and Contract Amendment(s)  

May 5, 2026 
__________________________________________________________________________________________ 

 

MISC No. CW2251777 

Onapsis - SAP Security 

Alerting Subscription 

 

 

 

The Onapsis solution addresses SAP security compliance needs and related issues. One of its major advantages 

is the automation of many tasks that staff members previously handled manually, which not only saves time but 

also reduces the risk of error. 

  

In addition to automation, Onapsis provides comprehensive scans that identify potential security concerns and 

compliance gaps. The platform goes beyond just detection - it also helps staff effectively manage these findings 

and offers clear guidance on how to mitigate any issues that arise. This streamlined approach empowers staff to 

better understand the risks and take targeted actions to enhance the SAP security posture. 

  

Original Contract Amount:  $  119,875.88   

Present Contract Amount:  $  371,615.23 Original Start/End: 5/23/2023 – 5/22/2024 

Amendment Amount: $  131,863.47 Present Start/End: 5/23/2023 – 5/22/2026 

New Contract Amount: $  503,478.70 New End Date: 5/22/2027 

 

Summary Statement: Staff recommend approval of Amendment No. 3 to renew the existing services for another 

year and increase the contract value by $131,863.47 plus tax. 

 

Summary of Amendments: 

 

Amendment No. 1 dated February 22, 2024, extended the contract for one (1) year and 

added $119,875.88 plus tax. 

 

Amendment No. 2 dated April 21, 2025, replaced one module with another module, 

extended the contract for one (1) year and added $131,863.47 plus tax. 

 

  

  

Contractor/Consultant/Supplier:  Onapsis Inc 

Project Leader & Phone No.:  Mridula Sharma Ext. 8322 

Amendment No.:  3 

Amendment:  $131,863.47 
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Formal Bid and Contract Amendment(s)  

May 5, 2026 
__________________________________________________________________________________________ 

 

MISC No. CW2260616 

CommVault Subscription for  

Data Storage and Protection 

 

 

 

 

The District’s enterprise backup solution is necessary to safeguard District data in the event of a disaster (cyber-

attack, earthquake, flood, etc.).  The solution provides District staff with the ability to backup and recover all 

critical data and computing systems as necessary and is a critical component of all existing Disaster Recovery 

plans. 

  

Original Contract Amount:  $ 312,266.53   

Present Contract Amount:  $ 317,638.73 Original Start/End: 3/21/2025 – 4/24/2027 

Amendment Amount: $   33,617.00 Present Start/End: 3/21/2025 – 4/24/2027 

New Contract Amount: $ 351,255.73 New End Date: N/A 

 

Summary Statement: Staff recommend approval of Amendment No. 2 to support expanded data protection and 

resiliency capabilities within the Microsoft cloud environment. This amendment 

increases the contract value by $33,617.00, consisting of $23,617.00 for additional 

licensing and $10,000.00 to accommodate potential growth in cloud storage requirements 

as the organization’s data footprint continues to expand. 

 

Summary of Amendments: 

 

Amendment No. 1 dated March 17, 2026, (One-Time Dollar Amendment, not exceeding 

10%) added $5,372.20 for an additional 20 TB of storage and assigned the contract to 

Escape Velocity Holdings, dba Trace 3 LLC.  

  

  

Contractor/Consultant/Supplier:  Escape Velocity Holding, Inc. dba  

Trace3 LLC 

Project Leader & Phone No.:  Todd Wunder Ext. 4450 

Amendment No.:  2 

Amendment:  $33,617.00 
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Formal Bid and Contract Amendment(s)  

May 5, 2026 
__________________________________________________________________________________________ 

 

MISC No. CW2260678 

Managed Detection and  

Response Subscriptions 

 

 

 

 

The District issued an RFP in 2024 for a managed detection and response (MDR) solution.  The solution gathers 

data from monitored devices, and reports findings to the appropriate District personnel based upon predefined 

escalation thresholds. After a thorough evaluation, staff recommended award to Ivoxy Consulting for the Arctic 

Wolf MDR solution. Ivoxy was later acquired by Escape Velocity Holding Inc. dba Trace3, LLC. 

 

Amendment No. 2 will extend the log retention to 365 days and will add the Incident360 Retainer Subscription.  

The Incident360 Retainer Subscription allows staff to engage with Arctic Wolf in the event of a cyber security 

incident to rapidly remediate cyber threats and assist with restoring systems and applications to normal 

operations. This amendment will also extend the subscription term to 5/10/2028. 

 

Original Contract Amount:  $432,726.57   

Present Contract Amount:  $433,317.86 Original Start/End: 12/16/2024 – 12/15/2027 

Amendment Amount: $  59,168.93 Present Start/End: 12/16/2024 – 12/15/2027 

New Contract Amount: $492,486.79   New End Date: 5/10/2028 

 

Summary Statement: Staff recommend approval of Amendment No. 2 to add an Incident360 Retainer 

subscription, increase the MDR log retention to 365 days, add $59,168.93 plus tax for 

these additions and extend the term to 5/10/2028. 

 

The amount requested is the amount that staff anticipate using for the new services 

through the end of the current term.   

 

Summary of Amendments: 

 

Amendment No. 1 dated December 4, 2024 (One-Time Dollar Amendment, not 

exceeding 10%) added $591.29 plus applicable tax the unexpected shipping cost included 

on the invoice. 

  

  

Contractor/Consultant/Supplier:  Escape Velocity Holding, Inc. dba 

Trace3 LLC 

Project Leader & Phone No.:  Kevin Johnston Ext. 8101 

Amendment No.:  2 

Amendment:  $59,168.93 
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Contract Acceptance Recommendations(s) 

May 5, 2026 
 

Accept Contract(s) as complete and grant approval to release 

Retained funds after full compliance with Departments of Labor 

and Industries, Revenue and Employment Security. 

__________________________________________________________________________________________ 

 

PWC No. CW2259900     

Westgate Circuits 12-404, 12-405,  

12-406, 12-407. Five Corners Circuits 

12-1282, 12-1284. Richmond Park  

Circuits 12-232, 12-233, 12-2048,  

12-5217, Transmission and  

Distribution Line Clearance  

(25-1596-KP)  

 

Original Contract Amount: $792,866.00 

Total Amendment Amount: $54,300.00 

Final Contract Amount: $847,186.00 

 

 

Summary Statement:

  

None. 

  

 

Contractor:      Davey Tree Surgery Company 

Start/End:  11/18/2025 - 4/2/2026 

Evaluator & Phone No.:  Randall Gusa Ext. 5608 

No. of Amendments:  2 

Retained Fund:  $42,359.30 
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 BUSINESS OF THE COMMISSION 
 

 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 3C 

TITLE 

 

Consideration of Certification/Ratification and Approval of District Checks and Vouchers 

 

SUBMITTED FOR: Consent Agenda 

 

General Accounting & Financial Systems  Shawn Hunstock  8497  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Governance Process, Board Job Description: GP-3(4)(B)(2)a non-delegable, statutorily assigned 

Board duty to approve vouchers for all warrants issued. 

 

The attached District checks and vouchers are submitted for the Board’s certification, ratification 

and approval.  

 

List Attachments: 

Voucher Listing 
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CERTIFICATION/RATIFICATION AND APPROVAL 

We, the undersigned of the Public Utility District No. 1 of Snohomish County, Everett, Washington, do hereby certify 
that the merchandise or services hereinafter specified have been received, and the Checks or Warrants listed 
below are ratified/approved for payment this 5th day of May 2026. 

CERTIFICATION: RATIFIED AND APPROVED: 

Certified as correct: Board of Commissioners: 

CEO/General Manager 

�fJw� 
President 

Auditor Vice-President 

Jeff'Cishop 

Chief Financial Officer!Treasurer Secretary 

TYPE OF DISBURSEMENT PAYMENT REF NO. DOLLAR AMOUNT PAGE NO. 

REVOLVING FUND 

Customer Refunds, Incentives and Other 1139336 -1139549 $70,017.93 2-8

Electronic Customer Refunds 00533277536 -000533376408 $6,462.44 30-31

WARRANT SUMMARY 

Warrants 8086211 -8086403 $4,745,192.28 9-15

ACH 6063310 -6063657 $6,377,297.89 16-26

Wires 7003920 -7003933 $5,267,684.66 27

Payroll -Direct Deposit 5300001527 -5300001527 $5,768, 198.25 28

Payroll -Warrants 845673 -845677 $17,605.87 28

Automatic Debit Payments 5300001522 -5300001533 $6,876,254.70 29

GRAND TOTAL $29,128,714.02 

0501 Page: 1/31 
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 BUSINESS OF THE COMMISSION 
 
 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 4 

TITLE 

 

CEO/General Manager’s Briefing and Study Session 

 

SUBMITTED FOR: Briefing and Study Session 

 

CEO/General Manager   John Haarlow  8473  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Executive Limitations, EL-9, Communications and Support to the Board – the CEO/General 

Manager shall…marshal for the board as many…points of view, issues and options as needed for 

fully informed Board choices. 

 

List Attachments: 

CEO/General Manager’s Briefing and Study Session attachments 
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T1

Media Report
Aaron Swaney, Manager Corporate Communications 

May 5, 2026

1
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T22

Media Coverage
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T3

M E D I A  
C O V E R A G E

Energy
Block Party

Media coverage in Everett Herald, 
Lynnwood Times and April’s Herald 
column.

Marketing effort:

• Advertisements – print, digital, 
radio and podcasts.

• Postcards to Everett ZIP codes.

• Social media.

• The Wire.
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T4

M E D I A  
C O V E R A G E

Drought 
Coverage In 
Herald

Reporter interviewed Natural 
Resources Manager 
Andrew McDonnell.

Message is large reservoirs like 
Spada protect drinking water 
resources, but more extreme 
weather could mean difficult 
decisions.
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T5

M E D I A  
C O V E R A G E

Camano 
Substation 
Ribbon Cutting

Coverage in Stanwood-Camano 
News.

Story focused on reliability, 
collaboration, and work brought 
in‐house.

“You are delivering quality of 
life.” – Rick Larsen.
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T6

M E D I A  
C O V E R A G E

PUD Earns 
Multiple 
Safety Awards

Coverage in NWPPA, APPA, 
Everett Herald, Lynnwood Times.

PUD honored with a Safety 
Award of Excellence – Diamond.

PUD 3rd place in NWPPA Safety 
Awards.
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T7

Media Coverage

Trees

Applications now open for 
next round of TREE Power 

program funding.

Press release on Arbor Day 
tree planting celebration.

Snohomish Tribune story on 
tree removal at library.

BPA Leadership

John Haarlow quoted 
specifying what attributes 
PUD is looking for in next 

BPA Administrator. 

Story in RTO Insider.

Energy Saving 
Tips

Promoted in City of 
Arlington newsletter.

Low and no-cost tips regular 
feature in The Wire.

Working to improve JD 
Power Score.
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T88

Publications
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T9

P U B L I C A T I O N

The Wire

Focus is on what the PUD is doing
to prevent wildfires and what 
customers can do – May is National
Wildfire Awareness Month.

• Additional spotlights:
• Employee Spotlight: March 

Employee of the Month Eric
Schneider.

• Meter access.
• Conservation tip: Water.
• Community Energy Run.
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Economic Vitality Principles

Objective 3.2 Support the Economic 
Vitality of Our Communities

May 5, 2026

Jeffrey Bishop, Chief Financial Officer
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2S N O H O M I S H  C O U N T Y  P U D  |   Energizing Life in Our Communities

Today’s Purpose:
Review the 
Governance Timeline 
for future adoption of 
Economic Vitality 
Principles.

This presentation is 
meant to ensure the 
Commission and Staff 
are aligned on the 
Governance Timeline.

22
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

3Economic Vitality Principles – Governance 
Timeline

Board Touchpoints

Commission Meeting 
— Confirm 
governance timeline 
and cadence (process 
only)

5/5
Commission Meeting 
— Review draft 
principles; capture 
questions and 
direction

6/23
Commission Meeting 
— Final consideration 
and adoption by 
resolution

7/7

3
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4S N O H O M I S H  C O U N T Y  P U D  |   Energizing Life in Our Communities

Questions?

44
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Washington’s
Clean Fuels Program

Electric Pathways for Transportation

May 5, 2026
Shelley Pattison, Senior Manager, Strategic Partnerships
Lisa DiMartino, Program Manager III
Prior Presentations: July 1, 2025
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Purpose

1. Clean Fuels Program Review.

2. The PUD's Electric Pathways for Transportation Pilot Launch.

3. Next Steps.

Informational briefing to prepare for May 26, 2026, Board consideration.

Agenda

2
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Clean Fuels Program Review
Administered by Washington Department of Ecology (Ecology)

• Clean Fuels Program (CFP) (Chapter 70A.535. RCW) was enacted May 2021 and updated 

in 2025 (HB1091/1409). 

• The CFP aims to reduce greenhouse gas emissions and conventional air pollutants from 

transportation fuels used in Washington State by implementing the Clean Fuels Standard 

(CFS), which sets a Carbon Intensity (CI).

• The CFP uses a market-based credit program where fuel producers above the CI standard 

generate deficits and must purchase credits to meet CI targets.

• The PUD enrolled in the CFP in 2023 and developed the Electric Pathways for 

Transportation (EPT) program in 2025.

• The PUD sells credits, issued by Ecology, to generate funding for transportation 

electrification projects within our service territory.

3
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Clean Fuels Program Review
Ecology's residential EV charging credit revenue requirements

All net revenue to be invested in transportation electrification projects as follows:

• Category 1 – Minimum 50% revenue:

o List of greenhouse emissions reducing project types developed by Ecology and the Washington State 
Department of Transportation (WSDOT):

• Examples: Electric Vehicles (EV) and EV chargers.

• Category 2 – Minimum 30% revenue: 

o Within or benefitting specific communities: 

• Examples: community engagement and delivery vehicle electrification.

• Category 3 – Maximum 20% revenue:

o General transportation electrification projects:

• Examples: customer make-ready and infrastructure projects.

 Ecology required reporting:

• Residential credit transactions.

• Residential expenditures (by category).

• Customer programs (by project/program).

4

78/208



S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Clean Fuels Program Review
Washington State Utility Participants

5

• Avista (offered)

• Chelan PUD

• Clark PUD

• Cowlitz County PUD

• Douglas County PUD

• Franklin County PUD

• Jefferson PUD

• Klickitat PUD

• Lewis County PUD

• Mason PUD #3

• Okanogan County PUD

• Orcas Power and Light Coop

• Pacific PUD

• PacifiCorp

• Peninsula Light Co

• Puget Sound Energy (offered)

• Seattle City Light (under development)

• Skamania County PUD

• Snohomish County PUD (offered)

• Tacoma Power (under development)

• Wahkiakum County PUD
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

PUD's Electric Pathways for Transportation
Pilot grant program – soft launch

• Funds Electric Vehicles (EV) and EV infrastructure 
within PUD territory.

• Non-residential PUD customers are eligible. 

• Pilot grant window opened November 3, 2025, and 
closed March 31, 2026.

• 20 cities, non-profits, school districts and for-profit 
organizations applied:

o Proposed projects include cars and light, medium and 
heavy-duty trucks and Level 2 and Level 3 charger 
installations.

o Proposed project locations include Everett, Monroe, 
Stanwood, Snohomish, Lake Stevens, Bothell, Granite 
Falls, Tulalip and Arlington. 

• Expected grant awards $2- $3MM.

6
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

PUD's Electric Pathways for Transportation
Credit management aligns with program rollout

7

• Credit deposits accumulate year over 
year until they are sold.

• In 2025, the PUD began selling credits 
deposited in 2023 and 2024.  

• Credit sales strategy considers credit 
market pricing, grant windows, and 
customer demand.

• Sales in 2025 and 2026 support both 
the current and next grant offering.  

2026 deposits have not been issued by Ecology.
2026 credit sales includes closed and pending transactions.

Ecology fully funds
the PUD program

76,028

188,060

270,489

165,489

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

2023 2024 2025 2026 YTD

Electric Pathways Credit Deposits, Sales, Balance

Credit Deposits within Year Credit Sales within Year

Credit Balances End of Year
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Next Steps

• On May 26, 2026, we will be seeking a resolution to authorize:

o The execution of Electric Pathways for Transportation Grant Agreements on a recurring 

basis up to $199,000 with no Commission approval required.

o Shelley Pattison will have signing authority for amounts up to the above threshold and 

may sub-delegate that authority as needed.

• All grant awards will be based on Ecology’s guidance, which is flexible. All grant agreements 

will be subject to legal review.

• Any amounts above the threshold of $199,000 will return to the Commission for approval.

8
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Next Steps cont. 

9

• Grant awards will be issued by June 30, 2026.

• Grant agreements signed and initial payment distributed by 

September 30, 2026.

• Continued residential credit sales. 

• Next Electric Pathways grant offering Q3/Q4 2026:

o Targeted outreach, for example, to organizations supporting 

bilingual communities and Title 1 schools.

• Explore new program offerings 2026/2027.
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Thank you, Team PUD!
Customer Engineering

• Site evaluation

Data and Analytics

• Dashboard development

Finance
• Accounting and compliance

Government Relations
• Bill tracking

Legal
• Customer agreements and risk analysis

10

Marketing & Corporate Communications

• Collateral, public relations, website

Power Supply

• Credit transactions

Strategic Partnerships/Key Accounts

• Customer outreach and on-going support

• Program development and management

• Compliance, policy, & Ecology relationship

Treasury

• Financial transactions
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Questions?

11
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

2026-2027 Insurance Renewal

Kyra Farmer, Manager – Risk Management

May 5, 2026

Last Presented: April 22, 2025
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Purpose

To provide the Commission an overview of the District’s insurance 
program, an update on the insurance market, and the anticipated 
premium cost for the 2026-2027 renewal.

Action Items

No action is required today. Risk will request approval of a 
resolution to bind coverage as it relates to the District’s insurance 
renewal at the May 26, 2026, Commission meeting.

2
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T

Asset Protection - Commission Policy EL-7

• The CEO/General Manager shall not allow corporate assets to be 
unprotected, inadequately maintained or unnecessarily risked.

• Accordingly, he or she shall not fail to maintain:

• Excess liability insurance, including minimum coverage per 
occurrence of $50 million.

• Property insurance (for non-transmission and distribution system 
assets) for replacement value.

• Vehicle Insurance.

• Crime and fidelity insurance for personnel with access to material 
amounts of funds.

• Insurance covering cybersecurity risks.
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Agenda

Insurance Renewal Process

Insurance Program Overview

Insurance Market Landscape

2025-2026 Renewal Strategy

Property Coverage

Excess Liability Coverage

Cyber Liability Coverage

2026-2027 Premium Estimates

2027-2028 Renewal Strategy

Next Steps
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Insurance Renewal Process
Onboard new Broker.January

Renewal Strategy Meeting with Broker.February

Complete and submit renewal data requests received from Broker.March

Broker submits the renewal data to markets; Receive preliminary quotes from 
Broker.April

Brief Commission on the renewal; Await final quotes and obtain authorization 
to bind from Commission.May

Policies are renewed, premium allocation is finalized, and premium is paid.June
The renewal submission consisted of 13 applications and 20+ supplemental documents. We connected with several groups across the District 
to make this happen. Much appreciation to these groups: HR, Legal, Power Supply, Accounting, Contracts & Purchasing, Information Security, 
Power Scheduling, Information Governance, Data & Analytics, Energy Risk Management, Safety & Emergency Management, Engineering, 
Environmental Affairs, Transportation, Telecommunications, Financial Planning, Environmental Affairs, Corporate Communications, Energy 
Control Dispatch, Natural Resources, Vegetation Management, Jackson Operations.
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Marine P&I, 
Hull Liability, 

Pollution

$2M
Underlying 

Policy 
SIR $2M SIR $2M SIR $1M SIR $500K SIR $25K SIR $25K

General 
Liability

SIR $2M
Water $250K

Employers
Liability

SIR $2M

Pollution
 Liability 

SIR $2M

Non-Owned
Aviation

$2M 
Underlying 

Policy

2025-2026 Insurance Program Structure

$1M Deductible 
($250K Water)

Except 
EQ/Flood

Property

Quota Share

Starr Tech/ACE

Munich Re

AEGIS

EIM

Allianz

AIG

$400M

$100M EQ

$100M Flood

$100M Dams

Excess Liability

AEGIS

$35M Per Occurrence
$70M General Aggregate
$35M Wildfire Aggregate
$35M Pollution Aggregate

SIR $2M

1st Excess Liability

EIM 

$15M Per Occurrence
$15M General Aggregate

Workers’
Compensation

Safety National

Limit:
Statutory 

Benefits Apply

EIM, AEGIS, Munich Re, Safety National, 
Allianz, Hanover, Starr Tech/ACE =

Insurance 
Company

EQ = Earthquake

SIR = Self-Insured 
Retention

P&I = Protection & 
Indemnity

Directors 
&Officers

AEGIS
$35M Limit

Cyber
AEGIS

$5M Limit

Employment 
Practices 
Liability
AEGIS

$15M Limit

Fiduciary
ACE

$15M Limit

Crime
Hanover

$5M Limit

Excess Crime
ACE

$5M Limit

Excess 
Cyber

Resilience
$5M Limit
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Insurance Market Landscape

Full insurance landscape
Regardless of individual organization loss history, the industry must 
bear the consequences of significant losses, as the insurer must 
recoup those losses through premium volume.

Natural catastrophes remain a major 
threat

Natural catastrophes are driving higher claims, rising premiums, 
and stricter underwriting, reshaping the insurance landscape and 
forcing insurers to reassess risk exposure and climate resilience.

Wildfire risk is spreading nationwide
Worsening wildfire risks are prompting insurers to raise premiums, 
limit coverage, and rethink underwriting, reshaping the insurance 
market.

Cyber Risk
Threats of Cyber attacks on the US critical infrastructure remain an 
underwriting concern. Frequency of cyber claims within energy & 
power is lower than other sectors but is on the rise.
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Insurance Market Landscape

U.S. Billion-Dollar Weather and Climate Disasters | Climate Central

23 natural disasters in 2025 
that each exceeded $1B. 
Aggregated: $115B

• 10 Severe Storms.

• 6 Tornadoes.

• 5 Hailstorms.

• 1 Wildfire.

• 1 Drought.
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Insurance Market Landscape

23 natural disasters in 2025 
that each exceeded $1B. 
Aggregated: $115B

• 10 Severe Storms.

• 6 Tornadoes.

• 5 Hailstorms.

• 1 Wildfire.

• 1 Drought.

U.S. Billion-Dollar Weather and Climate Disasters | Climate Central
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2025-2026 Renewal Strategy

• Broker Request For Proposal.

• Captive Exploration.

• PURMS/AEGIS* Wildfire Pool.

• Benchmarking of Limits & Deductibles.

• Marketing Efforts:
• Over 15+ insurers approached for Property. 
• Underwriter Presentations.
• Enhanced Coverage & Policy Language Negotiations.
• Exploration of international markets.

*PURMS = Public Utility Risk Management Services

*AEGIS = Insurance company

10
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Property

Coverage: A commercial property policy covers damage to the PUD’s physical assets (such as buildings and equipment) 
caused by events like fire, windstorms, or certain natural disasters.

Limit: $400M.

Self-Insured Retention: $1M.

Insurance Market: Softening phase with abundant capacity, increasing competition, and generally declining or stabilizing 
rates, though still exposed to volatility from catastrophe losses and geographic risk concentrations that can sustain localized 
hard-market conditions. 

Marketing Efforts: Full remarket in the US & UK including incumbent carrier, Starr. 15+ insurers approached. Enhanced 
coverage negotiations.

PUD Loss History: Positive.
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Excess Liability

Coverage: General liability insurance is a type of coverage that helps protect businesses from financial loss due to 
claims of property damage, bodily injury, or other related lawsuits.

Limit: $50M.

Self-Insured Retention: $2M.

Insurance Market: The excess liability insurance market is characterized by ongoing pressure from social inflation and 
rising claim severity, leading to selective capacity, tightening underwriting, and generally elevated or stabilizing rates 
despite pockets of increased competition and modest softening in certain segments.

Marketing Efforts: Excess liability was marketed to Mutual carriers. Increased limits were explored.

PUD Loss History: Positive.
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Cyber

Coverage: Cyber liability insurance is a policy that helps businesses handle the costs related to data breaches, cyberattacks, or 
other digital security incidents.

Limit: $10M

Self-Insured Retention: $1M

Insurance Market: Generally soft and competitive with stabilizing or moderating premiums, but still volatile due to evolving 
cyber threats (especially ransomware and AI-driven risks), driving underwriting discipline, coverage refinement, and 
continued long-term growth expectations despite systemic risk concerns.

Marketing Efforts: Marsh Cyber Risk Assessment. Marketing efforts were focused on the incumbent carrier, AEGIS. Policy 
language and enhanced coverage negotiations.

PUD Loss History: Positive.
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*Premium will be finalized by 5/31/26.

Coverage Insurance Carrier 2025/2026 Premium 2026/2027 Premium $ Change YOY % 
Change

Excess Liability $35M AEGIS $2,417,206.80 $2,656,790.33 $239,583.53 10%
Excess Liability $15M EIM 189,230.45 198,179.65 $8,949.20 5%
Workers’ 

Compensation
Safety National 184,485.00 185,238.00 $753.00 0%

Cyber AEGIS 122,500.00 154,984.50 $32,484.50 27%
Excess Cyber Resilience 71,750.00 73,400.25 $1,650.25 2%
Crime Hanover 9,251.00 9,413.00 $162.00 2%
Excess Crime Chubb 7,622.00 7,513.00 ($109.00) -1%

Directors’ and Officers’ AEGIS 121,998.00 124,326.00 $2,328.00 2%
Marine Protection & 

Indemnity (P&I)
Navigators 9,349.00 9,763.00 $414.00 4%

Excess Marine P&I Navigators 8,035.00 8,276.00 $241.00 3%

Vessel Pollution
Water Quality Insurance 

Syndicate
2,707.00 2,410.00 ($297.00) -11%

Flood Selective 2,967.00 3,500.00 $533.00 18%
Non-Owned Aviation Starr 4,761.00 4,761.00 $0.00 0%
Property 6 carriers 1,636,614.84 1,631,685.00 ($4,929.84) 0%
Fiduciary Chubb 36,794.00 43,745.00 $6,951.00 19%
Excess Fiduciary Atlantic Specialty 13,633.00 16,087.00 $2,454.00 18%
Terrorism Underwriters at Lloyds 66,756.71 66,581.00 ($175.71) 0%

Total Estimated Premium $4,905,660.80 $5,196,652.73 $290,991.94 6% 

2026 Budget Variance – under (over) $160,651.94 -3%
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2027-2028 Renewal Strategy

Complete Captive Feasibility Study

Appraisals for Large Assets

Continue Underwriter Engagement

Use of Loss Control Credits

Benchmark Limits & Deductibles

Policy Language Review & Coverage Enhancements

Stand-Alone Pollution Coverage

15
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Next Steps

Continue to work with Broker to 
obtain the best coverage / premium 
cost; pricing and terms will be the 
same or better than this 
presentation.

1

Return to the Commission on 
May 26, 2026, to request approval of 
a resolution authorizing binding 
coverage / purchase of policies.

2
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 BUSINESS OF THE COMMISSION 
 
 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 5 

TITLE 

 

CEO/General Manager’s Report 

 

SUBMITTED FOR: CEO/General Manager Report 

 

CEO/General Manager  John Haarlow  8473  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

The CEO/General Manager will report on District related items. 

 

List Attachments: 

None 
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 BUSINESS OF THE COMMISSION 
 

 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 6A 

TITLE 

 

Consideration of a Resolution Designating an Authorized Representative and Alternate for 

Coordinating Matters Relating to the District’s Request for Certain Disaster Assistance Funds 

From Appropriate Federal and State Agencies for the December 5-19, 2025, Severe Storms, 

Straight-line Winds, Flooding, Landslides, and Mudslides Event 

 

SUBMITTED FOR: Consent Agenda 

 

General Accounting  Lesley Maas/Ann Ricchiuti  8602/8605  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Utilities are provided at the lowest possible cost consistent with sound business principles (Ends 

Policy 5.). 

 

From December 5 – 19, 2025, Snohomish County Washington experienced significant damage 

from a severe storm event, designated as FEMA-4906-DR-WA. The District is now eligible for 

federal and state disaster assistance to recover some of the costs incurred repairing the associated 

damage. 

 

The Washington State Military Department, Emergency Management Division, is responsible for 

coordinating the disbursement of federal and state disaster assistance funds. The Emergency 

Management Division requires the District to appoint an authorized representative and an alternate 

to coordinate the District’s request for assistance. The attached resolution appoints Lesley M. Maas 

as the District’s authorized representative and Arin L. Ricchiuti as the alternate for the purpose of 

requesting federal and state disaster assistance funds associated with the event’s damage, and 

authorizes them to execute contracts, request payments, prepare documentation, and take other 

actions required to receive federal and state disaster assistance funds associated with the event. 
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List Attachments: 

Resolution 
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RESOLUTION NO. _____ 
 

A RESOLUTION Designating an Authorized Representative and 

Alternate for Coordinating Matters Relating to the District’s 

Request for Certain Disaster Assistance Funds From Appropriate 

Federal and State Agencies for the December 5-19, 2025, Severe 

Storms, Straight-line Winds, Flooding, Landslides, and Mudslides 

Event 
 

 WHEREAS, Federal funding is provided by the Federal Emergency Management 

Agency (“FEMA”) and is administered by the Washington State Military Department, 

Emergency Management Division, for event number FEMA-4906-DR-WA, a storm event 

that occurred in December 2025 and which is designated as the “Severe Storms, Straight-line 

Winds, Flooding, Landslides, and Mudslides” event; and 

 WHEREAS, Public Utility District No. 1 of Snohomish County, Washington (the 

“PUD”) sustained damage to its facilities from and incurred costs in connection with the 

Severe Storms, Flooding, Landslides, and Mudslides event and now desires to seek disaster 

recovery assistance funds from appropriate federal and state agencies; and  

 WHEREAS, the Emergency Management Division requires the PUD to appoint an 

authorized representative and alternate representative to coordinate the PUD’s request for 

disaster recovery assistance. 

 NOW, THEREFORE, BE IT RESOLVED by the Commission of Public Utility 

District No. 1 of Snohomish County, Washington, that Lesley M. Maas, Grant 

Coordinator III, is hereby appointed as the District’s authorized representative and 

Arin L. Ricchiuti, Accounting Manager, is hereby appointed the District’s alternate 

representative, each of whom is authorized to execute all contracts, certify completion of 

contracts, request payments, prepare all required documentation for funding requirements 

and take all other necessary and appropriate actions with respect to all matters pertaining to 
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Resolution No. _____  - 2 - 

 

the federal and state disaster assistance funds received in connection with the Severe Storms, 

Straight-line Winds, Flooding, Landslides, and Mudslides event; and any such action 

previously taken by either of them is hereby ratified and confirmed. 

PASSED AND APPROVED this 5th day of May 2026. 

 

 

          

    President 

 

 

          

    Vice-President 

 

 

          

    Secretary 
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 BUSINESS OF THE COMMISSION 
 

 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 6B 

TITLE 

 

Consideration of a Resolution Authorizing and Approving a Letter of Agreement Between Public 

Utility District No. 1 of Snohomish County and the International Brotherhood of Electrical 

Workers, Local No. 77, Regarding Meter Reader Retention, Career Development and Training 

 

SUBMITTED FOR: Items for Individual Consideration  

 

Human Resources  Amanda Bowman  8628  

Department Contact Extension 

Date of Previous Briefing:     

Estimated Expenditure:      Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Executive Limitation - EL-5.8 - Financial Condition and Activities: The General Manager shall 

not execute modifications to the collective bargaining agreement between the District and the 

International Brotherhood of Electrical Workers (IBEW) that exceed $100,000 of additional 

expense to the District in the current or next fiscal year. 

 

On April 18, 2023, the District Board of Commissioners authorized and approved execution of a 

Letter of Agreement establishing terms and conditions for Meter Reader retention, career 

development and training as part of the Connect Up Project. Representatives of Public Utility 

District No. 1 of Snohomish County and the International Brotherhood of Electrical Workers, 

Local No. 77, have reached tentative agreement on a new Letter of Agreement to substantially 

modify the terms and conditions for Meter Reader retention, career development and training as 

part of the Connect Up Project and replace the prior Letter of Agreement. A copy of the proposed 

LOA is attached as Attachment 1 to the proposed resolution.  

 

District staff recommend the District Board of Commissioners pass the proposed resolution and 

authorize and approve the new Letter of Agreement with the Local No. 77 regarding the terms and 

conditions for Meter Reader retention, career development and training as part of the Connect Up 

Project. 
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List Attachments: 

Resolution  

Attachment 1 
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RESOLUTION NO. _____ 

 

A RESOLUTION Authorizing and Approving a Letter of 

Agreement Between Public Utility District No. 1 of Snohomish 

County and the International Brotherhood of Electrical Workers, 

Local No. 77, Regarding Meter Reader Retention, Career 

Development and Training 

 

WHEREAS, on April 18, 2023, the District Board of Commissioners authorized and 

approved execution of a Letter of Agreement establishing terms and conditions for Meter 

Reader retention, career development and training as part of the Connect Up Project; and 

WHEREAS, representatives of Public Utility District No. 1 of Snohomish County and 

the International Brotherhood of Electrical Workers, Local No. 77, have reached tentative 

agreement on a new Letter of Agreement (“LOA”) to substantially modify the terms and 

conditions for Meter Reader retention, career development and training as part of the Connect 

Up Project and replace the prior Letter of Agreement; and 

WHEREAS, a copy of the proposed LOA is attached as Attachment 1; and 

WHEREAS, the Board of Commissioners has reviewed the proposed LOA, considered 

the recommendations of staff, and finds that the proposed LOA is in the best interests of the 

District and its ratepayers. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Public 

Utility District No. 1 of Snohomish County hereby approves proposed the Letter of Agreement 

between the District and the International Brotherhood of Electrical Workers, Local No. 77, in 

the form set forth as Attachment 1, and approves and authorizes the execution and delivery of 

said Letter of Agreement in the name and on behalf of the District by the CEO/General 

Manager of the District or his designee. 
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PASSED AND APPROVED this 5th day of May, 2026.  

 

 

      

President 

 

 

      

Vice-President 

 

 

      

Secretary 
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April 23, 2026 

Madeline Kimball 
Business Representative 
IBEW Union Local No. 77 
PO Box 68728 
Seattle, WA 98168 

RE:    Letter of Agreement Re: AMI Deployment and Meter Reader Transition (Connect 
 Up) 

Dear Madeline, 

The District and Union convened a series of joint labor management meetings to 
address the evolving landscape within the meter reading department resulting from the 
deployment of the Advanced Metering Infrastructure (AMI) system. Recognizing that 
these changes have prompted us to revisit and review the Connect Up Meter Reader 
Retention, Career Development and Training Letter of Agreement (LOA), both parties 
acknowledge the importance of providing options that are responsive to the unique 
needs of Meter Readers. To support the deployment of AMI and the orderly transition of 
Meter Readers, the District and Union agree to the following:  

1. Meter Reading Transition Schedule

a. Overview

The phased transition schedule outlined below is intended to provide
predictability, transparency, and orderly planning during the transition
of Meter Readers. Each phases includes a defined “Go” or “No Go”
decision date, at which time District Management will assess
operational needs, project timelines, and staffing needs. Upon a “Go”
determination, the associated transitions will become effective on the
corresponding effective date.

Sent by email to 
MadelineK@IBEW77.com 

Resolution No. _____ Attachment 1 Page 1 of 8

111/208



Page 2 of 8 
Letter of Agreement Re: AMI Deployment and Meter Reader Transition (Connect Up) 
April 23, 2026 

Phase Go / No Go Date Effective Date Seniority Order 

Phase One (1) 11/1/2026 1/1/2027 Seniority 

Phase Two (2) 2/1/2027 4/1/2027 Reverse Seniority 

Phase Three (3) 5/1/2027 7/1/2027 Reverse Seniority 

b. Transitions will occur in accordance with the following principles:
i. Phase one (1) prioritizes opportunities for Meter Readers with the

highest unit seniority to bid for and accept the new Field
Technician (official classification/title TDB) position1.

ii. Once Phases two (2) and three (3) commence, Meter Readers
will be released from duty through a Reduction in Force (RIF) in
the following order:

1. Volunteer Regular Status Meter Readers.
2. Volunteer Time-Limited Meter Readers.
3. Time-Limited Meter Readers.
4. Regular Status Meter Readers in reverse seniority order.

iii. The District will generate and provide the Union with an
updated Meter Reader seniority list on a quarterly basis.

2. Current, Regular-Status Meter Readers

a. Redeployment

The District is committed to supporting all regular-status Meter
Readers in finding new positions at the District. Meter Readers are
expected to apply or bid on positions as they become available.
Meter Readers will only be considered if they meet the minimum
qualifications for the position they are applying for.

i. The District commits to notify Meter Readers as soon as a
firm date has been established that the position will no
longer be needed, but no later than sixty (60) days prior to
the position end date.

ii. Most Meter Readers will transition to a new District position
through the typical application process for vacancies as
they arise during the Connect Up deployment.

iii. For Meter Readers who are eligible to be selected for other

1 For the initial posting(s) of the newly created Field Technician position, regular-status Meter Readers shall be 
afforded priority bidding rights, in seniority order, prior to the position being opened more broadly.  

Resolution No. _____ Attachment 1 Page 2 of 8
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Letter of Agreement Re: AMI Deployment and Meter Reader Transition (Connect Up) 
April 23, 2026 

positions across the District, the District has the flexibility to 
shift regular-status Meter Readers to electric meter 
installation duties. Eligibility is on a case-by-case basis as the 
needs of the project will determine the timing of transition. 

iv. Meter Readers who accept a District position with a lower
rate of pay than their current Meter Reader rate will be
eligible for a transition lump sum outlined in section C of this
LOA.

v. For District job postings, any internal Meter Reader
candidate who meets the minimum qualifications of the job
description will be given the opportunity to interview for the
position. This does not, however, guarantee the position to
the Meter Reader. Selection for the position will be
determined by the hiring manager. When appropriate, the
Union and District agree to follow Article 6.2.8 of the CBA.

b. Career Development, Training and Education

The District will provide options for Meter Readers to obtain relevant
training/education to better qualify themselves for District vacancies.

i. Job-shadowing and ride-alongs (opportunities to work side-
by-side with District employees who work outside of Meter
Reading) will be offered as a way for Meter Readers to
witness the daily work of various positions within the District.
These offerings will be on a case-by-case basis and will be
coordinated collaboratively with the employee(s) and
management.

ii. The District will provide time for interested Meter
Readers to complete District-sponsored training
courses.

iii. Meter Readers transitioning to a new District position and
those who are subject to the Reduction-in-Force provisions
will be granted an additional $2,000 per year in Tuition
Reimbursement for two (2) years following their last
physical day as a Meter Reader.

iv. On a case-by-case basis, when mutually agreed upon, the
District will allow for schedule flexibility to accommodate a
Meter Reader’s educational courses. For example, a Meter
Reader leaving their regular shift early to attend a late-
afternoon class.

v. Meter Readers transitioning to new District positions and
those who are subject to the Reduction-in-Force provisions
will be offered coaching and resume support upon request
for up to two (2) years following their last physical day as a
Meter Reader.

c. New District Positions

Resolution No. _____ Attachment 1 Page 3 of 8
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Letter of Agreement Re: AMI Deployment and Meter Reader Transition (Connect Up) 
April 23, 2026 

As it relates to Meter Readers transitioning to other roles, the Union 
and District agree to follow Article 6.2.8 which states, 

“When an employee is awarded a bid, the effective date of 
the employee’s change to the new position shall be the date 
the employee physically moves to the job. In no case shall the 
effective date exceed sixty (60) calendar days from the date 
of the closure.” 

Meter Readers transitioning to other District roles with a lower 
hourly rate than their current hourly rate as a Meter Reader will 
be eligible to receive a transition lump sum payment as follows: 

i. Meter Readers will receive a transition lump sum
payment processed through payroll within thirty (30)
days of the employee’s start date in the new position.

ii. The transition lump sum and will be calculated as
follows:

1. The employee’s Meter Reader hourly rate, minus
the hourly rate of the new position, multiplied by
one thousand forty (1,040) hours (six (6) months).

i. Example: A Meter Reader earning $39.06
per hour who accepts a Customer
Service Representative-in-Training (CSR-
in-Training) position at $33.40 per hour
would receive a lump sum payment of
$5,886.40 (($39.06 - $33.40) x 1040 hours).

2. The transition lump sum payment is not PERS-
eligible and is subject to applicable payroll
taxes.

d. Seniority

As it relates to Meter Readers transitioning to other classifications,
the Union and District agree to follow Article 6.1.19 which states,
in part,

“Employees shall not accumulate simultaneously full seniority 
credit in more than one (1) classification. Seniority credit in a 
classification shall stop if an employee is transferred to 
another classification, but such seniority shall not be lost and 
may be used in future bidding.” 

For Meter Readers subject to Reduction-in-Force provisions, 
regardless of whether it is voluntarily or forced, the Union and 
District agree to follow Article 6.1.10 of the CBA, which states, 

Resolution No. _____ Attachment 1 Page 4 of 8
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Letter of Agreement Re: AMI Deployment and Meter Reader Transition (Connect Up) 
April 23, 2026 

“When by reason of lack of work it is necessary for the District 
to lay off employees, employees with two (2) years or more 
of District seniority shall remain on the seniority list for two (2) 
years and employees with more than six (6) months but less 
than two (2) years of District seniority shall remain on the 
seniority list for a period of time equal to the District seniority 
accrued by such employees.” 

e. Retention

It is anticipated a small number of Meter Readers will be eligible for
retirement during the deployment period. The District has an
interest in incentivizing employees who have communicated they
will leave the District (because of retirement or another separation
reason) to stay until the deployment schedule allows the District to
release a Meter Reader without negatively impacting the meter
reading needs or implementation schedule.

i. The District will offer the existing “Advanced Notice
Incentive Pay” program with an exception to the one-year
maximum notice timeframe, for a maximum of two (2)
years through the end of the Connect Up project.

1. The District will offer the existing “Advanced Notice
Incentive Pay” program to both regular-status Meter
Readers and time-limited status Meter Readers.

f. Reduction-in-Force (RIF)
i. The RIF package outlined below excludes retirements and is

not PERS eligible.
ii. Following the Meter Reader’s last physical day worked,

Meter Readers will receive six (6) weeks of pay with benefits
continuing through the end of the month in which the final
payroll date occurs.

iii. In the pay period following the final paycheck, eligible
Meter Readers will receive a lump sum severance payment
calculated as one (1) day of pay for each six (6) months of
service as outlined in Article 5.14 of the CBA.

1. Example: If a Meter Reader has six (6) years and five
(5) months of service, they would receive twelve (12)
days of pay (six (6) multiplied by two (2)).

2. Example: If a Meter Reader has eight (8) years and
eleven (11) months of service, they would receive
seventeen (17) days of pay (eight (8) multiplied by
two (2) plus one (1) day).

iv. The District will pay the District Contribution portion of the
elected medical benefits through the end of the month for
those who have at least one (1) paid hour in that month.
Upon termination of benefits, employees have the right to
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elect Cobra and will be provided that information at that 
time.  

v. The State of Washington determines unemployment
eligibility. The District cannot guarantee receipt of or
eligibility for such benefits.

g. Field Technician Reemployment Pool
i. Meter Readers subject to reduction-in-force (RIF) shall be

eligible to bid into a Field Technician Reemployment Pool for
the purpose of filling future vacancies as they occur.

ii. Meter Readers in the pool shall retain their seniority for a
period of two (2) years from the effective date of layoff,
provided they keep the District continuously advised of their
whereabouts and of their employment during the layoff
period.

iii. When a vacancy occurs, the District will first call and offer
the opportunity in seniority order to employees currently in
the Field Technician Reemployment Pool.

iv. Pool employees may withdraw from the pool at any time
prior to notification or offer of position by submitting written
notice of withdrawal to the District.

v. Employees in the Field Technician Reemployment Pool are
responsible for maintaining current contact information with
the District and must promptly notify the District of any
changes in address, telephone number, or other relevant
contact information. Failure to provide timely updates shall
result in the employee forfeiting reemployment or recall
rights under this section.

vi. Should no qualified pool employee accept the opening, or
the pool has been exhausted, the vacancy shall be posted
in accordance with the applicable bidding provisions of the
Collective Bargaining Agreement.

3. Time-Limited Meter Readers

a. Hiring

By mutual agreement between the District and the Union, when
the project timeline warrants, the District will no longer hire
regular-status Meter Readers and instead will shift to hiring time-
limited employees to read meters. This change will ensure the
District focuses its efforts on career development and support of
regular-status Meter Readers to find positions elsewhere in the
District.

b. Duration
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Time-limited Meter Readers hired after the execution of this 
agreement, and for the duration of the Connect Up project, shall 
not exceed thirty-six (36) continuous months of assignment; twelve 
(12) additional months than what is specified in Article 3.3.3 of the
current CBA, which states,

“[a]ssignment shall not to exceed twenty-four (24*) 
continuous months, unless the Union consents to an 
extension of an employee’s assignment.” 

Time-limited employees must separate before the least-senior, 
regular- status Meter Readers. Contractors may be used to 
complete the Meter Reading routes of regular-status Meter 
Readers transitioning to other classifications. 

4. Contingencies

This agreement is contingent upon mandatory changes in the law or
other binding benefit plan contracts or documents which may require
changes in the agreed upon principles. The parties agree to the
concepts of severability, that is, if one element of the agreement must
be modified to comply with a benefit plan requirement, the other
elements or provisions shall remain in force. Further, should concerns
arise, the parties agree to discuss concerns as soon as practicable for
prompt resolution.

The effective date of this Letter of Agreement (LOA) is retroactive to March 4, 2026. 

This LOA replaces and supersedes the prior Letter of Agreement between the District 
and the Union and any prior Addendums to said Letter of Agreement regarding the 
subject matter of this LOA.  

If you concur, please sign and return for our records. Please contact me if you have any 
questions or wish to discuss. Thank you. 

Sincerely, 

Amanda Bowman 
Senior Manager Human Resources 
Snohomish County PUD 
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I agree to this Letter of Agreement on behalf of IBEW Union Local No. 77: 

____________________________________ 

Madeline Kimball 
Business Representative 

Date 

cc: John Hoffman, Chief Customer Officer 
Sara Kurtz, Chief Human Resources Officer 
Jeff Bishop, Chief Financial Officer 
Wendy Vlahovich, Manager Meter Reading 
Tim Epp, Program Director, Connect Up 
Mitch Van Wegen, Metering Superintendent 
HR Labor Relations 
HR Recruiting  
HR Benefits 
HR Talent Development 
HRIS 
Payroll Accountant 
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 BUSINESS OF THE COMMISSION 
 

 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 6C 

TITLE 

 

Consideration of a Resolution Approving Amendment No. 4 to the Collective Bargaining 

Agreement Between Public Utility District No. 1 of Snohomish County and the International 

Brotherhood of Electrical Workers, Local No. 77, for the Period of April 1, 2024, Through 

March 31, 2028 

 

SUBMITTED FOR: Items for Individual Consideration 

 

Human Resources  Amanda Bowman/Matt Benzin  8628/8312  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Governance Policy: Executive Limitation - EL-5.8 - Financial Condition and Activities: The 

General Manager shall not “[w]ithout prior approval of the Board, execute modifications to the 

existing collective bargaining agreements between the District and the International Brotherhood 

of Electrical Workers (IBEW), between contracts, which exceed $100,000 of additional expense to 

the District in the current or next fiscal year.” 

 

Governance Process, Board Job Description: GP-3(4) (A)1 non-delegable, statutorily assigned 

Board duty to “[f]ix compensation of employees by establishing a scale of salaries for specific 

classes of work.” 

 

On February 9, 2026, the Washington State Public Employment Relations Commission certified 

the bargaining unit represented by IBEW Local No. 77 (“Union”) includes the Safety Specialist 

Unit. Representatives of the District, the Union, and the Safety Specialist Unit subsequently met, 

negotiated, and reached tentative agreement regarding an amendment to the current Collective 

Bargaining Agreement (“CBA”) between the Union and the District to add the Safety Specialist 
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Unit and address their working conditions and wages. If authorized, the amendment would be 

Amendment No. 4 to the CBA.  

 

RECOMMENDATIONS/FUTURE ACTIONS: 

 

Staff recommends that the Commission pass a resolution approving and authorizing Amendment 

No. 4 to the current Collective Bargaining Agreement to add the Safety Specialist Unit.  

 

List Attachments: 

Resolution 

Exhibit A 

Attachment 1 – Job Description for Safety Specialist I position 

Attachment 2 – Job Description for Safety Specialist II position 

Attachment 3 – Job Description for Safety Specialist III position 

Attachment 4 - Job Description for Lead Safety Specialist position 

 

120/208



RESOLUTION NO. _____ 

 

A RESOLUTION Approving Amendment No. 4 to the Collective 

Bargaining Agreement Between Public Utility District No. 1 of 

Snohomish County and the International Brotherhood of Electrical 

Workers, Local No. 77, for the Period of April 1, 2024, Through 

March 31, 2028 

 

 WHEREAS, on April 3, 2024, Public Utility District No. 1 of Snohomish County 

(“District”) and the International Brotherhood of Electrical Workers, Local No. 77 (“IBEW”) 

entered into the current Collective Bargaining Agreement (“CBA”) covering the time period 

of April 1, 2024, through March 31, 2028; and 

 WHEREAS, the District and the Union desire to amend the CBA to amend 

Subsection 7.16.2 of Section 7.16, Work from Home, add a new Section 8.22, Safety Specialist 

Unit, and amend Article 9 to add the Safety Specialist Unit; and 

 WHEREAS, the Board of Commissioners has reviewed proposed Amendment No. 4 

to the CBA, considered the recommendations of staff, and finds the proposed 

Amendment No. 4 is in the best interests of the District and its ratepayers. 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Public 

Utility District No. 1 of Snohomish County hereby approves proposed Amendment No. 4 to 

the current Collective Bargaining Agreement between the District and the International 

Brotherhood of Electrical Workers, Local No. 77, in the form set forth as Exhibit A, and 

approves and authorizes the execution and delivery of said Amendment No. 4 in the name and 

on behalf of the District by the CEO/General Manager of the District. 
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 PASSED AND APPROVED this 5th day of May, 2026.  

 

 

      

President 

 

 

      

Vice-President 

 

 

      

Secretary 
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Amendment No. 4 to the Collective Bargaining Agreement 
Regarding the Section 8.22 – Safety Specialist Unit  

This Amendment No. 4 of the Collective Bargaining Agreement (dated April 3, 2024) (“CBA”) is 
entered into by and between Public Utility District No. 1 of Snohomish County (“District”) and 
Local Union No. 77 of the International Brotherhood of Electrical Workers (“Union”). The District 
and the Union are also referred to herein individually as “Party” and collectively as “Parties.” 

WHEREAS, the Parties desire to amend Subsection 7.16.2 of Section 7.16, Work From 
Home (WFH), of the CBA. 

WHEREAS, the Parties desire to add Section 8.22 (Safety Specialist Unit) to Article 8 
(Special Working Rules By Units) of the CBA. 

WHEREAS, the Parties desire to amend Article 9 (Compensation) of the CBA in order to 
add the classifications of Safety Specialist I, Safety Specialist II, Safety Specialist III, and Lead 
Safety Specialist. 

NOW, THEREFORE, the Parties agree to amend the current CBA as follows:  

1. Subsection 7.16.2 of Section 7.16, Work From Home (WFH), is hereby amended
to as follows (new language is underlined): 

7.16.2 
Eligible units include Customer Service, Customer Accounting, Office Support, 
Engineering, Safety Specialists, and Energy Efficiency (see Special Working Rules by 
Unit, Article 8). 

2. Section 8.22 (Safety Specialist Unit) of Article 8 (Special Working Rules By Units)
is added to read as follows: 

8.22 SAFETY SPECIALIST UNIT 

8.22.1 
The normal workweek consists of forty (40) hours occurring in five (5) consecutive eight 
(8) hour days, Monday through Friday. The normal work shifts shall be between the core
hours of 7:00 am to 3:30 pm.

8.22.2 
Subsection 7.4.3 does not apply to Safety Specialists when notice of reporting to another 
headquarters is provided more than twenty-four (24) hours in advance of the shift. 

8.22.3 
The Safety Specialist positions will be bid, and the candidate will be reviewed through a 
joint labor/management interview committee. 
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The Safety Specialist Unit Classifications will receive an annual boot allowance in April 
as outlined in Article 9. Boot allowances are paid in the April 15 payroll subject to 
deductions required by law. This subsection shall not apply to Student Workers.  

8.22.5 
Supervisors and affected employees will collaboratively develop and administer Work 
from Home (WFH) guidelines by unit that best serve customer needs. 

3. Article 9 of the CBA is amended as follows to add the Safety Specialist Unit and
the classifications of Safety Specialist I, Safety Specialist II, Safety Specialist III, and Lead Safety 
Specialist, and add a boot allowance for the Safety Specialist Unit: 

*General Wage Increase % 
Shift 
Diff 
Pay 

% 
Cert 
Pay 

% 
of Rate 

4/1/2026 4/1/2027 
3.25% 
GWI* 

Safety Specialist Unit 
Safety Specialist 
  Level 1 N/A N/A 70.0% $44.61 $46.06 
  Level 2 N/A N/A 85.0% $54.17 $55.93 
  Level 3 N/A N/A 100.0% $63.73 $65.80 
Lead Safety Specialist N/A N/A 112.5% $71.70 $74.03 

BOOT AND TOOL ALLOWANCE 

CBA REF Classification Boot Tool 
8.22.4 Safety Specialist Unit $400 

4. This Amendment shall be effective as of and retroactive to April 1, 2026.

5. Except as amended herein, all other terms, provisions and conditions of the current
Collective Bargaining Agreement between the Parties remain in full force and effect. 

The remainder of this page left deliberately blank. 
Signatures are on the following page. 
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PUBLIC UTILITY DISTRICT NO. 1 LOCAL UNION NO. 77 OF THE  
OF SNOHOMISH COUNTY  INTERNATIONAL BROTHERHOOD OF 

ELECTRICAL WORKERS 

______________________________   ______________________________ 
John Haarlow,  Rex Habner, 
CEO/General Manager Business Manager 

Date: Date: 

Sara Kurtz,  Madeline Kimball, 
Human Resources Director Business Representative 

Date: Date: 
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Safety Specialist I 

Job Code 20000838 Job Family People 
Operations & 
Culture 

Professional / Knowledge 
Worker    

Department Sec Serv Bus 
Continuity 

Reports to Sr Mgr Safety 
Sec & Emrg 
MGMT 

Union Status Non-
Represented 

FLSA Status Non-Exempt Pay Grade 2054 This Job is a 
Lead 

No 

Last Updated 07/27/2025 

Accountability for Workplace Culture 

Our PUD values are at the center of our culture. Putting the safety, health, and well-being of our 
communities and those we work with is valued above all else and everyone on Team PUD must meet this 
commitment daily. Nothing we do in achieving our Mission is worth a single injury, and all who interact 
with us must feel they are valued and welcomed as individuals.   

Everyone on Team PUD, in all positions, is accountable for achieving this safe and welcoming culture by: 

1. Taking full ownership for the safety of themselves and their coworkers, while ensuring everyone
feels valued and welcomed.

2. Taking action to identify and eliminate their own and others’ at-risk behaviors, including the
behaviors that may undermine another’s feelings of being welcomed and valued.

3. Following all safety rules and regulations and ensuring the PUD’s expectations for conduct and
respect are maintained.

4. Openly sharing near-misses, safety learning opportunities, and ways we can learn to be a more
welcoming place while encouraging others to do the same.

5. Utilizing Stop Work Authority to intervene with anyone, anytime, in any place.
6. Intervening or seeking guidance to stop actions that are harmful to the wellbeing, health, or

sense of belonging of others, and which are detrimental to our PUD values.
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Job Summary 

Learn and perform basic duties to support the District's accident prevention program and promote a safety 
culture. Will assist Safety Specialists in training personnel and documenting participation. Will assist with 
projects and work independently on basic safety programs and their development. 

Accountabilities 

Accountability #1 

Deliver excellent customer experiences through reliable, dependable, predictable service by having 
knowledge of or learning to do inspections to further the District's accident prevention program. 

Accountability #2 

Demonstrate powerful partnership that reflects an understanding of community and customer needs by 
conducting and/or assisting with assorted accident investigations to provide support to the District's 
safety culture and accident prevention program. 

Accountability #3 

Maintain transparency and the trust of our customers and stakeholders by assisting in compiling on-the-
job accident and safety data to help develop remedial measures. 

Accountability #4 

Achieve the highest level of employee and community trust in how the District manages Safety by 
assisting in training in multiple courses to ensure District safety and compliance. 

Accountability #5 

Deliver excellent customer experiences through powerful cross group partnership and collaboration that 
improves effectiveness and results by assisting other departments safety groups in preparing for safety 
meetings and trainings. 

Accountability #6 

Accountability #7 
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Accountability #8 

Accountability #9 

Accountability #10 

Minimum Qualifications Note 

The minimum qualifications listed below are representative of the knowledge, skills, and abilities needed 
to perform this job successfully, as described in the Accountabilities. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential Accountabilities (duties and 
responsibilities) of this position. If you need assistance and/or a reasonable accommodation due to a 
disability during the application or recruiting process, please contact Human Resources at 
HRRecruiting@snopud.com, or by phone at 425-783-8655. 

Qualifications – Education and Experience 

Minimum Required Education and Experience: 

Bachelor's Degree in Occupational Safety, Business Administration, or related field; 

OR 

Four (4) years of experience in customer service, project management, contract administration, 
or related; 

OR 

Four (4) years of experience as a Journeyman Lineman or Journeyman Substation Wireman (or 
equivalent High Voltage Journey level electrical experience), including two (2) years of experience 
in a safety-related function (i.e. safety committee, safety chair, or related). 

Preferred Education and Experience: 

Safety experience at an Electric Utility 
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Qualifications – License(s) and/or Certification(s) 

Minimum Required License(s) and/or Certification(s): 

Valid Washington State Driver's License with a good driving record. 
 

 

Preferred License(s) and/or Certification(s): 

 
 

 

 
 

Qualifications – Skills and Abilities 

Minimum Required Skills and Abilities:  

Knowledge of record keeping techniques and ability to maintain accurate records.  
Knowledge of basic concepts in adult learning and training.  
Knowledge of fundamentals of basic project management. 
Ability to investigate accidents and perform assorted equipment inspections. 

 

 

Preferred Skills and Abilities: 

Knowledge of business concepts/theories/practices.  
Knowledge of computer applications and spreadsheet development. 
Ability to develop scope of work, schedules, and contracts. 

 

 

 
 

Competencies 

The following competencies describe the cluster of behaviors associated with job success in the 
job group identified as “Professional / Knowledge Worker”. 

 

 

• Adaptability 

• Building Customer Loyalty 

• Building Partnerships 

• Communication 

• Continuous Improvement 

• Continuous Learning 

• Courage 
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• Decision Making

• Earning Trust

• Emotional Intelligence Essentials

• Facilitating Change

• Influencing

• Initiating Action

• Innovation

• Leveraging Feedback

• Mentoring

• Planning and Organizing

• Positive Approach

• Professional Knowledge and Aptitude

• Stress Tolerance

• Technology Savvy

• Valuing Differences

• Work Standards

Physical Demands 

Physical Demands List Frequency 

Sit Occasional (11-33%) 

Walk Frequent (34-66%) 

Stand Frequent (34-66%) 

Drive Occasional (11-33%) 

Work on ladders Never 

Climb poles or trees Never 

Work at excessive heights (note heights in open text box below) Never 

Twist Occasional (11-33%) 

Bend/Stoop Occasional (11-33%) 

Squat/Kneel Occasional (11-33%) 

Crawl Seldom (1-10%) 

Reach Occasional (11-33%) 

Work above shoulders (note specific activity in open text box below) Occasional (11-33%) 

Use Keyboard /mouse Frequent (34-66%) 

Use wrist (flexion/extension) Seldom (1-10%) 

Grasp (forceful) Frequent (34-66%) 

Fine finger manipulation Frequent (34-66%) 

Operate foot controls Occasional (11-33%) 

Lift (note weight in open text box below) Occasional (11-33%) 

Carry (note weight in open text box below) Occasional (11-33%) 
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Push/Pull (note specifics in open text box below) Seldom (1-10%) 

Work rapidly for long periods Seldom (1-10%) 

Use close vision Frequent (34-66%) 

Use distance vision Frequent (34-66%) 

Use color vision Frequent (34-66%) 

Use peripheral depth perception Occasional (11-33%) 

Speak Frequent (34-66%) 

Hear Frequent (34-66%) 
   

Additional Physical Demands not listed above and associated frequency below.  
 

 
 

 

 

 Mental Demands 

Communication Frequency 

Understand and carry out simple oral instructions Occasional (11-33%) 

Understand and carry out complicated oral instructions Seldom (1-10%) 

Train other workers Occasional (11-33%) 

Work alone Occasional (11-33%) 

Work as a member of a team Occasional (11-33%) 

Follow standards for work interactions Frequent (34-66%) 

Write communications for clarity and understanding Occasional (11-33%) 

Speak with clarity with others Frequent (34-66%) 
  

Comprehension Frequency 

Read and carry out simple instructions Occasional (11-33%) 

Read and carry out complicated instructions Seldom (1-10%) 

Retain relevant job information Frequent (34-66%) 
  

Reasoning Frequency 

Read and interpret data Seldom (1-10%) 

Count and make simple arithmetic additions and subtractions Seldom (1-10%) 

Use intermediate and/or advanced math Never 
  

Organization Frequency 

Plan own work activities Occasional (11-33%) 

Plan work activities of others Occasional (11-33%) 

Direct work activities of others Seldom (1-10%) 
  

Resilience Frequency 

Work under pressure Seldom (1-10%) 

Work for long periods of time Seldom (1-10%) 
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Work on several tasks at the same time Occasional (11-33%) 

Additional Mental Demands not listed above and associated frequency below. 

Work Environment 

Environmental Conditions List Frequency 

Exposure to weather Seldom (1-10%) 

Wet and/or humidity Seldom (1-10%) 

Atmospheric conditions Seldom (1-10%) 

Confined/restricted working environment Never 

Vibratory Tasks – High Never 

Vibratory Tasks – Low Never 

Additional Environmental Conditions in this job not listed above and the associated frequency below. 

Risk Conditions List Frequency 

Exposure to Heights Never 

Exposure to Electricity Seldom (1-10%) 

Exposure to Toxic or Caustic Chemicals Never 

Working with Explosives Never 

Exposure to Radiant Energy Never 

Extreme Cold Seldom (1-10%) 

Extreme Hot Seldom (1-10%) 

Proximity to Moving Mechanical Parts Seldom (1-10%) 

Noise Intensity Seldom (1-10%) 

Exposure to animals Never 

Working with angry customers Never 

Additional Risk Conditions present in this job not listed above and the associated frequency below. 
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On-Call Status and Frequency 

On-Call is required. 

 Yes 

 No 

On-call activities and frequency. 

Occasionally - 1x quarter or 4-6 times a year 0 

Work Location 

The primary assignment for this position is: 

 Remote 

 Office Hybrid 

 On-Site 

 Field/Job Site 

While this description has provided an accurate overview of responsibilities, it does not restrict 
management’s right to assign or reassign duties and responsibilities to this job at any time. This position 
description is designed to outline primary duties, qualifications, and job scope, but not limit our 
employees or the organization to complete the work identified. In order to serve our customers best, 
each employee will offer their services wherever and whenever necessary to ensure the success of the 
District in serving our customers, to further the safety, health, and inclusivity of employees and the 
public, and achieve expectations of the District overall, while also remaining flexible in recognition of the 
employee’s wellbeing. 
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Safety Specialist II 

Job Code 20000063 Job Family People 
Operations & 
Culture 

Professional / Knowledge 
Worker    

Department Sec Serv Bus 
Continuity 

Reports to Sr Mgr Safety 
Sec & Emrg 
MGMT 

Union Status Non-
Represented 

FLSA Status Exempt Pay Grade 2055 This Job is a 
Lead 

No 

Last Updated 07/27/2025 

Accountability for Workplace Culture 

Our PUD values are at the center of our culture. Putting the safety, health, and well-being of our 
communities and those we work with is valued above all else and everyone on Team PUD must meet this 
commitment daily. Nothing we do in achieving our Mission is worth a single injury, and all who interact 
with us must feel they are valued and welcomed as individuals.   

Everyone on Team PUD, in all positions, is accountable for achieving this safe and welcoming culture by: 

1. Taking full ownership for the safety of themselves and their coworkers, while ensuring everyone
feels valued and welcomed.

2. Taking action to identify and eliminate their own and others’ at-risk behaviors, including the
behaviors that may undermine another’s feelings of being welcomed and valued.

3. Following all safety rules and regulations and ensuring the PUD’s expectations for conduct and
respect are maintained.

4. Openly sharing near-misses, safety learning opportunities, and ways we can learn to be a more
welcoming place while encouraging others to do the same.

5. Utilizing Stop Work Authority to intervene with anyone, anytime, in any place.
6. Intervening or seeking guidance to stop actions that are harmful to the wellbeing, health, or

sense of belonging of others, and which are detrimental to our PUD values.
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Job Summary 

Plans, implements, and maintains the District's accident prevention programs. Offers, teaches, and tracks 
assorted training District wide. Provides guidance on safety and supports a safety culture. 

 
 

Accountabilities 

Accountability #1 

Deliver excellent customer experiences through powerful cross group partnership and collaboration that 
improves effectiveness and results by assisting in administering the District's accident prevention 
program and recommending changes for improvement. 

 

 

Accountability #2 

Achieve the highest level of employee and community trust in how the District manages Safety by 
conducting safety training courses for all levels of the organization. 

 

 

Accountability #3 

Achieve the highest level of employee and community trust in how the District manages Safety by 
attending and conducting presentations on organizational safety while ensuring we maintain a strong 
safety culture. 

 

 

Accountability #4 

Deliver excellent customer experiences through reliable, dependable, predictable service by 
performing inspections of facilities, tools, and equipment for the Accident Prevention Program. 
Recommends changes to assist in accident and injury prevention. 

 

 

 

Accountability #5 

Maintain transparency and the trust of our customers and stakeholders by assisting in compiling and 
analyzing on-the-job accident and safety data to track trends and develop preventative strategies. 

 

 

Accountability #6 

 
 

 

Accountability #7 
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Accountability #8 

 
 

 

Accountability #9 

 
 

 

Accountability #10 

 
 

 

 
 

Minimum Qualifications Note 

The minimum qualifications listed below are representative of the knowledge, skills, and abilities needed 
to perform this job successfully, as described in the Accountabilities. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential Accountabilities (duties and 
responsibilities) of this position. If you need assistance and/or a reasonable accommodation due to a 
disability during the application or recruiting process, please contact Human Resources at 
HRRecruiting@snopud.com, or by phone at 425-783-8655. 

  

 
 

Qualifications – Education and Experience 

Minimum Required Education and Experience:  

Bachelor's Degree in Occupational Safety, Business Administration, or related field, AND 
Two (2) years of experience working directly in a safety professional position providing safety 
related training, inspection, and/or program development; 
 
OR 
 
Four (4) years of experience in customer service, project management, contract administration, 
or related, AND 
Two (2) years of experience working directly in a safety professional position providing safety 
related training, inspection, and/or program development; 
 
OR 
 
Six (6) years of experience as a Journeyman Lineman or Journeyman Substation Wireman (or 
equivalent High Voltage Journey level electrical experience), including two (2) years of experience 
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in a safety-related function (i.e. safety committee, safety chair, or related). 
 

 

Preferred Education and Experience: 

Safety experience at an Electric Utility 
 

 

 
 

Qualifications – License(s) and/or Certification(s) 

Minimum Required License(s) and/or Certification(s): 

Valid Washington State Driver's License with a good driving record. 
 

 

Preferred License(s) and/or Certification(s): 

Certified accreditation in occupational hearing conservation. 
Certified instructor in basic first aid/cpr/aed. 
Defensive driving instructor. 
Certified Safety Professional or Certified Utility Safety Professional. 

 

 

 
 

Qualifications – Skills and Abilities 

Minimum Required Skills and Abilities:  

Ability to interpret federal, state, local, and District policies and regulations. 
Ability to communicate effectively both orally and in writing with all entities. 
Conduct safety training and promote safety awareness to further the District's safety culture. 

 

 

Preferred Skills and Abilities: 

Ability to use noise level analysis equipment. 
Knowledge of and ability to teach defensive driving. 
Certification to respond to hazardous substance incidents. 

 

 

 
 

Competencies 

The following competencies describe the cluster of behaviors associated with job success in the 
job group identified as “Professional / Knowledge Worker”. 
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• Adaptability 

• Building Customer Loyalty 

• Building Partnerships 

• Communication 

• Continuous Improvement 

• Continuous Learning 

• Courage 

• Decision Making 

• Earning Trust 

• Emotional Intelligence Essentials 

• Facilitating Change 

• Influencing 

• Initiating Action 

• Innovation 

• Leveraging Feedback 

• Mentoring 

• Planning and Organizing 

• Positive Approach 

• Professional Knowledge and Aptitude 

• Stress Tolerance 

• Technology Savvy 

• Valuing Differences 

• Work Standards 
   

 
 

Physical Demands 

Physical Demands List Frequency 

Sit Frequent (34-66%) 

Walk Occasional (11-33%) 

Stand Frequent (34-66%) 

Drive Occasional (11-33%) 

Work on ladders Seldom (1-10%) 

Climb poles or trees Never 

Work at excessive heights (note heights in open text box below) Never 

Twist Occasional (11-33%) 

Bend/Stoop Occasional (11-33%) 

Squat/Kneel Seldom (1-10%) 

Crawl Seldom (1-10%) 

Reach Occasional (11-33%) 

Work above shoulders (note specific activity in open text box below) Occasional (11-33%) 
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Use Keyboard /mouse Frequent (34-66%) 

Use wrist (flexion/extension) Seldom (1-10%) 

Grasp (forceful) Frequent (34-66%) 

Fine finger manipulation Frequent (34-66%) 

Operate foot controls Occasional (11-33%) 

Lift (note weight in open text box below) Frequent (34-66%) 

Carry (note weight in open text box below) Frequent (34-66%) 

Push/Pull (note specifics in open text box below) Seldom (1-10%) 

Work rapidly for long periods Seldom (1-10%) 

Use close vision Frequent (34-66%) 

Use distance vision Frequent (34-66%) 

Use color vision Frequent (34-66%) 

Use peripheral depth perception Frequent (34-66%) 

Speak Frequent (34-66%) 

Hear Frequent (34-66%) 
   

Additional Physical Demands not listed above and associated frequency below.  
 

 
 

 

 

 Mental Demands 

Communication Frequency 

Understand and carry out simple oral instructions Constant (67-100%) 

Understand and carry out complicated oral instructions Occasional (11-33%) 

Train other workers Occasional (11-33%) 

Work alone Occasional (11-33%) 

Work as a member of a team Frequent (34-66%) 

Follow standards for work interactions Frequent (34-66%) 

Write communications for clarity and understanding Frequent (34-66%) 

Speak with clarity with others Frequent (34-66%) 
  

Comprehension Frequency 

Read and carry out simple instructions Frequent (34-66%) 

Read and carry out complicated instructions Occasional (11-33%) 

Retain relevant job information Frequent (34-66%) 
  

Reasoning Frequency 

Read and interpret data Occasional (11-33%) 

Count and make simple arithmetic additions and subtractions Occasional (11-33%) 

Use intermediate and/or advanced math Seldom (1-10%) 
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Organization Frequency 

Plan own work activities Frequent (34-66%) 

Plan work activities of others Frequent (34-66%) 

Direct work activities of others Frequent (34-66%) 
  

Resilience Frequency 

Work under pressure Occasional (11-33%) 

Work for long periods of time Occasional (11-33%) 

Work on several tasks at the same time Frequent (34-66%) 
  

  

Additional Mental Demands not listed above and associated frequency below.  
 

 
 

 

 

Work Environment 

Environmental Conditions List Frequency 

Exposure to weather Seldom (1-10%) 

Wet and/or humidity Seldom (1-10%) 

Atmospheric conditions Seldom (1-10%) 

Confined/restricted working environment Never 

Vibratory Tasks – High Never 

Vibratory Tasks – Low Never 
   

Additional Environmental Conditions in this job not listed above and the associated frequency below. 
 

 

Risk Conditions List Frequency 

Exposure to Heights Never 

Exposure to Electricity Seldom (1-10%) 

Exposure to Toxic or Caustic Chemicals Seldom (1-10%) 

Working with Explosives Never 

Exposure to Radiant Energy Never 

Extreme Cold Seldom (1-10%) 

Extreme Hot Seldom (1-10%) 

Proximity to Moving Mechanical Parts Occasional (11-33%) 

Noise Intensity Seldom (1-10%) 

Exposure to animals Seldom (1-10%) 
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Working with angry customers Seldom (1-10%) 
 

  

Additional Risk Conditions present in this job not listed above and the associated frequency below. 

 
 

 

 

On-Call Status and Frequency 

On-Call is required. 

 Yes 

 No 

 
 

On-call activities and frequency. 

Frequently - 1x month 6-12 times a year Engineers are called out on an as-needed bases. It is dependent 
on the nature of the outage or issue and the frequency of inclement weather. More experienced staff 
will be called out more frequently due to their experience and expertise with solving issues. As 
availability allows, junior staff may be called to assist with troubleshooting and to gain knowledge and 
experience. 

 

 

 
 

Work Location 

The primary assignment for this position is: 

 Remote 

 Office Hybrid 

 On-Site 

 Field/Job Site 

 
  

While this description has provided an accurate overview of responsibilities, it does not restrict 
management’s right to assign or reassign duties and responsibilities to this job at any time. This position 
description is designed to outline primary duties, qualifications, and job scope, but not limit our 
employees or the organization to complete the work identified. In order to serve our customers best, 
each employee will offer their services wherever and whenever necessary to ensure the success of the 
District in serving our customers, to further the safety, health, and inclusivity of employees and the 
public, and achieve expectations of the District overall, while also remaining flexible in recognition of the 
employee’s wellbeing. 
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Safety Specialist III 

Job Code 20000106 Job Family People 
Operations & 
Culture 

Professional / Knowledge 
Worker    

Department Sec Serv Bus 
Continuity 

Reports to Sr Mgr Safety 
Sec & Emrg 
MGMT 

Union Status Non-
Represented 

FLSA Status Exempt Pay Grade 2057 This Job is a 
Lead 

No 

Last Updated 07/27/2025 

Accountability for Workplace Culture 

Our PUD values are at the center of our culture. Putting the safety, health, and well-being of our 
communities and those we work with is valued above all else and everyone on Team PUD must meet this 
commitment daily. Nothing we do in achieving our Mission is worth a single injury, and all who interact 
with us must feel they are valued and welcomed as individuals.   

Everyone on Team PUD, in all positions, is accountable for achieving this safe and welcoming culture by: 

1. Taking full ownership for the safety of themselves and their coworkers, while ensuring everyone
feels valued and welcomed.

2. Taking action to identify and eliminate their own and others’ at-risk behaviors, including the
behaviors that may undermine another’s feelings of being welcomed and valued.

3. Following all safety rules and regulations and ensuring the PUD’s expectations for conduct and
respect are maintained.

4. Openly sharing near-misses, safety learning opportunities, and ways we can learn to be a more
welcoming place while encouraging others to do the same.

5. Utilizing Stop Work Authority to intervene with anyone, anytime, in any place.
6. Intervening or seeking guidance to stop actions that are harmful to the wellbeing, health, or

sense of belonging of others, and which are detrimental to our PUD values.
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Job Summary 

Collaborates with, facilitates, and supports front-line employees and managers who are the primary drivers 
of the safety culture. Provides technical guidance and consultation to safety personnel embedded within 
departments, safety department personnel, safety chairs, management, foreman/leads and other District 
staff, driving the shared safety culture and our District values into all areas of the organization through 
effective informal leadership and influence. May also serve in a lead role and assist in planning, coordinating, 
prioritizing, monitoring and evaluating the work results in assigned area. Plans, implements, monitors, and 
maintains the District's Accident Prevention Program. Works directly with Federal, State, and 
professional/technical/regulatory agencies and the public for the promotion of electrical safety and health. 

 
 

Accountabilities 

Accountability #1 

Achieve the highest level of employee and community trust in how the District manages Safety by 
helping to lead, motivate, and foster a safety-conscious culture in the workplace to reduce incidents and 
injuries. 

 

 

Accountability #2 

Demonstrate powerful partnership that serves as a valuable resource for our employees by providing 
technical safety assistance and support to safety personnel embedded within departments, and assists 
with their cross-departmental safety learning opportunities to support shared safety culture. 

 

 

Accountability #3 

Demonstrate powerful partnership that anticipates the needs of our employees by ensuring safety 
training requirements are identified and appropriately administered within the Learning Management 
System to ensure employees are prepared. Partners with embedded safety personnel to incorporate 
additional safety training desired to support the District’s safety culture. Ensures embedded safety 
personnel and District managers/foreman have access to dashboards showing all upcoming and due 
training by employee. Maintains and tracks records for all employee safety training in the Learning 
Management System and other projects as required. 

 

 

Accountability #4 

Increase the public’s confidence in the quality of Safety by working directly with and representing the 
District before governmental agencies, the private sector and the public, partnering with embedded 
safety personnel to support their messaging. 

 

 

 

Accountability #5 
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Maintain transparency and the trust of our customers and stakeholders by preparing and reviewing 
extensive monthly, quarterly and annual summary data and develops recommendations to further the 
safety culture based on analytics. Compiles and analyzes on-the-job industrial accident and safety data, 
provides recommendations for developing and implementing remedial measures. Monitors safety 
programs for effectiveness and makes recommendations for improvement. 

 

 

Accountability #6 

Provides content and curriculum development for Safety training courses such as First Aid and CPR, 
Defensive Driving, Back Injury Prevention, Hearing Conservation Program, Office Safety, Hazardous 
Materials Handling and Spill Response, Construction Safety, MSDS and other utility- oriented safety 
training courses. Conducts such training as necessary in lieu of or in partnership with embedded safety 
personnel. 

 

 

Accountability #7 

 
 

 

Accountability #8 

 
 

 

Accountability #9 

 
 

 

Accountability #10 

 
 

 

 
 

Minimum Qualifications Note 

The minimum qualifications listed below are representative of the knowledge, skills, and abilities needed 
to perform this job successfully, as described in the Accountabilities. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential Accountabilities (duties and 
responsibilities) of this position. If you need assistance and/or a reasonable accommodation due to a 
disability during the application or recruiting process, please contact Human Resources at 
HRRecruiting@snopud.com, or by phone at 425-783-8655. 

  

 
 

Qualifications – Education and Experience 
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Minimum Required Education and Experience:  

Bachelor's Degree in Occupational Safety, Business Administration, or related field, AND 
Four (4) years of experience working directly in a safety professional position providing safety 
related training, inspection, and/or program development; 
 
OR 
 
Four (4) years of experience in customer service, project management, contract administration, 
or related, AND 
Four (4) years of experience working directly in a safety professional position providing safety 
related training, inspection, and/or program development; 
 
OR 
 
Eight (8) years of experience as a Journeyman Lineman or Journeyman Substation Wireman (or 
equivalent High Voltage Journey level electrical experience), including four (4) years of experience 
in a safety-related function (i.e. safety committee, safety chair, or related). 

 

 

Preferred Education and Experience: 

Safety experience at an Electric Utility 
 

 

 
 

Qualifications – License(s) and/or Certification(s) 

Minimum Required License(s) and/or Certification(s): 

Valid Washington State Driver's License with a good driving record. 
Successful completion of a professional safety certification within 18 months of assuming the 
position. 
Successful completion of “Train the Trainer” or similar course within six months from date of hire. 

 

 

Preferred License(s) and/or Certification(s): 

Certified in root cause analysis, accident prevention/investigation or similar. 
Certified Safety Professional or Certified Utility Safety Professional. 
Certified to teach First Aid and Defensive Driving. 
Certified to conduct Audiometric Hearing Tests. 
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Qualifications – Skills and Abilities 

Minimum Required Skills and Abilities:  

Must be able to influence and drive a safety culture throughout the organization at all levels.  
Must also be able to communicate effectively with all levels and in all manors. 
Work independently and use discretionary judgment.  
Analyze all potential safety hazards, statistics, and reports. 
Coaching and consulting techniques. 
Group facilitation and collaboration techniques. 
Interest based bargaining or other conflict resolution practices. 
Safety regulations and hazards inherent to the electric and water utility industry. 
Specific knowledge of applicable state and federal safety standards for electrical workers. 
Electrical construction standards and work processes. 

 

 

Preferred Skills and Abilities: 

Experience supervising or leading personnel in multiple settings.  
Experience and training in root cause analysis to prevent and/or investigate accidents. 

 

 

 
 

Competencies 

The following competencies describe the cluster of behaviors associated with job success in the 
job group identified as “Professional / Knowledge Worker”. 

 

 

• Adaptability 

• Building Customer Loyalty 

• Building Partnerships 

• Communication 

• Continuous Improvement 

• Continuous Learning 

• Courage 

• Decision Making 

• Earning Trust 

• Emotional Intelligence Essentials 

• Facilitating Change 

• Influencing 

• Initiating Action 

• Innovation 

• Leveraging Feedback 
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• Mentoring 

• Planning and Organizing 

• Positive Approach 

• Professional Knowledge and Aptitude 

• Stress Tolerance 

• Technology Savvy 

• Valuing Differences 

• Work Standards 
   

 
 

Physical Demands 

Physical Demands List Frequency 

Sit Occasional (11-33%) 

Walk Occasional (11-33%) 

Stand Occasional (11-33%) 

Drive Seldom (1-10%) 

Work on ladders Seldom (1-10%) 

Climb poles or trees Never 

Work at excessive heights (note heights in open text box below) Seldom (1-10%) 

Twist Seldom (1-10%) 

Bend/Stoop Seldom (1-10%) 

Squat/Kneel Seldom (1-10%) 

Crawl Seldom (1-10%) 

Reach Occasional (11-33%) 

Work above shoulders (note specific activity in open text box below) Occasional (11-33%) 

Use Keyboard /mouse Frequent (34-66%) 

Use wrist (flexion/extension) Seldom (1-10%) 

Grasp (forceful) Seldom (1-10%) 

Fine finger manipulation Seldom (1-10%) 

Operate foot controls Seldom (1-10%) 

Lift (note weight in open text box below) Seldom (1-10%) 

Carry (note weight in open text box below) Seldom (1-10%) 

Push/Pull (note specifics in open text box below) Seldom (1-10%) 

Work rapidly for long periods Never 

Use close vision Occasional (11-33%) 

Use distance vision Occasional (11-33%) 

Use color vision Frequent (34-66%) 

Use peripheral depth perception Occasional (11-33%) 

Speak Frequent (34-66%) 

Hear Frequent (34-66%) 
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Additional Physical Demands not listed above and associated frequency below.  
 

 
 

 

 

 Mental Demands 

Communication Frequency 

Understand and carry out simple oral instructions Occasional (11-33%) 

Understand and carry out complicated oral instructions Occasional (11-33%) 

Train other workers Frequent (34-66%) 

Work alone Occasional (11-33%) 

Work as a member of a team Occasional (11-33%) 

Follow standards for work interactions Occasional (11-33%) 

Write communications for clarity and understanding Occasional (11-33%) 

Speak with clarity with others Frequent (34-66%) 
  

Comprehension Frequency 

Read and carry out simple instructions Frequent (34-66%) 

Read and carry out complicated instructions Occasional (11-33%) 

Retain relevant job information Frequent (34-66%) 
  

Reasoning Frequency 

Read and interpret data Occasional (11-33%) 

Count and make simple arithmetic additions and subtractions Occasional (11-33%) 

Use intermediate and/or advanced math Seldom (1-10%) 
  

Organization Frequency 

Plan own work activities Frequent (34-66%) 

Plan work activities of others Seldom (1-10%) 

Direct work activities of others Seldom (1-10%) 
  

Resilience Frequency 

Work under pressure Occasional (11-33%) 

Work for long periods of time Seldom (1-10%) 

Work on several tasks at the same time Seldom (1-10%) 
    

Additional Mental Demands not listed above and associated frequency below.  
 

 
 

 

 

Resolution No. _____ Attachment 3 Page 7 of 9

148/208



 Page 8 of 9 
 

 

Work Environment 

Environmental Conditions List Frequency 

Exposure to weather Seldom (1-10%) 

Wet and/or humidity Seldom (1-10%) 

Atmospheric conditions Seldom (1-10%) 

Confined/restricted working environment Seldom (1-10%) 

Vibratory Tasks – High Seldom (1-10%) 

Vibratory Tasks – Low Seldom (1-10%) 
   

Additional Environmental Conditions in this job not listed above and the associated frequency below. 
 

 

Risk Conditions List Frequency 

Exposure to Heights Seldom (1-10%) 

Exposure to Electricity Seldom (1-10%) 

Exposure to Toxic or Caustic Chemicals Seldom (1-10%) 

Working with Explosives Never 

Exposure to Radiant Energy Never 

Extreme Cold Seldom (1-10%) 

Extreme Hot Seldom (1-10%) 

Proximity to Moving Mechanical Parts Seldom (1-10%) 

Noise Intensity Seldom (1-10%) 

Exposure to animals Seldom (1-10%) 

Working with angry customers Seldom (1-10%) 
 

  

Additional Risk Conditions present in this job not listed above and the associated frequency below. 

 
 

 

 

On-Call Status and Frequency 

On-Call is required. 

 Yes 

 No 

 
 

On-call activities and frequency. 

Frequently - 1x month 6-12 times a year Engineers are called out on an as-needed bases. It is dependent 
on the nature of the outage or issue and the frequency of inclement weather. More experienced staff 
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will be called out more frequently due to their experience and expertise with solving issues. As 
availability allows, junior staff may be called to assist with troubleshooting and to gain knowledge and 
experience. 

 

 

 
 

Work Location 

The primary assignment for this position is: 

 Remote 

 Office Hybrid 

 On-Site 

 Field/Job Site 

 
  

While this description has provided an accurate overview of responsibilities, it does not restrict 
management’s right to assign or reassign duties and responsibilities to this job at any time. This position 
description is designed to outline primary duties, qualifications, and job scope, but not limit our 
employees or the organization to complete the work identified. In order to serve our customers best, 
each employee will offer their services wherever and whenever necessary to ensure the success of the 
District in serving our customers, to further the safety, health, and inclusivity of employees and the 
public, and achieve expectations of the District overall, while also remaining flexible in recognition of the 
employee’s wellbeing. 
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Lead Safety Specialist 

Job Code 20001030 Job Family People 
Operations & 
Culture 

Professional / Knowledge 
Worker 

Department Sec Serv Bus 
Continuity 

Reports to Sr Mgr Safety 
Sec & Emrg 
MGMT 

Union Status Non-
Represented 

FLSA Status Exempt Pay Grade 2058 This Job is a 
Lead 

Yes 

Last Updated 12/1/2022 

Accountability for Workplace Culture 

Our PUD values are at the center of our culture. Putting the safety, health, and well-being of our 
communities and those we work with is valued above all else and everyone on Team PUD must meet this 
commitment daily. Nothing we do in achieving our Mission is worth a single injury, and all who interact 
with us must feel they are valued and welcomed as individuals.   

Everyone on Team PUD, in all positions, is accountable for achieving this safe and welcoming culture by: 

1. Taking full ownership for the safety of themselves and their coworkers, while ensuring everyone
feels valued and welcomed.

2. Taking action to identify and eliminate their own and others’ at-risk behaviors, including the
behaviors that may undermine another’s feelings of being welcomed and valued.

3. Following all safety rules and regulations and ensuring the PUD’s expectations for conduct and
respect are maintained.

4. Openly sharing near-misses, safety learning opportunities, and ways we can learn to be a more
welcoming place while encouraging others to do the same.

5. Utilizing Stop Work Authority to intervene with anyone, anytime, in any place.
6. Intervening or seeking guidance to stop actions that are harmful to the wellbeing, health, or

sense of belonging of others, and which are detrimental to our PUD values.
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Job Summary 

Under the direction of the Sr Manager, Safety Security and Emergency Management, leads the Safety 
functions of the District, developing and executing comprehensive, proactive safety strategies that drive the 
shared safety culture and our District values into all areas of the organization. Oversees a team of Safety 
Specialists and ensures the coordination of their efforts. 

 
 

Accountabilities 

Accountability #1 
Achieve the highest level of employee and community trust in how the District manages Safety by leading, 
motivating, and fostering a safety-conscious culture in the workplace to reduce incidents and injuries, and 
similar responsibilities. 

 

 

Accountability #2 
Leads efforts to achieve the District’s highest efficiency by reviewing District policies and safety practices 
and comparing them with industry standards and best practices, to identify areas for improvement and 
make recommendations, and similar responsibilities. 

 

 

Accountability #3 
Ensures transparent communication with District Leadership via regular reports and presentations of 
findings and recommendations and similar responsibilities. 

 

 

Accountability #4 
Increase the public's confidence in the quality of Safety by working directly with and representing the 
District before governmental agencies, the private sector and the public, partnering with embedded 
safety personnel to support their messaging. 

 

 

Accountability #5 
Demonstrate powerful partnership that anticipates the needs of our employees by leading efforts to 
ensure safety training requirements are identified and appropriately administered within the Learning 
Management System. Ensures embedded safety personnel and District managers/foreman have access to 
dashboards showing all upcoming and due training by employee, and similar responsibilities. 

 

 

Accountability #6 
Contribute to career growth opportunities for other Safety staff through coaching and mentoring, and 
similar responsibilities 
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Accountability #7 
 

 

 

Accountability #8 
 

 

 

Accountability #9 
 

 

 

Accountability #10 
 

 

 

 
 

Minimum Qualifications Note 

The minimum qualifications listed below are representative of the knowledge, skills, and abilities needed 
to perform this job successfully, as described in the Accountabilities. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential Accountabilities (duties and 
responsibilities) of this position. If you need assistance and/or a reasonable accommodation due to a 
disability during the application or recruiting process, please contact Human Resources at 
HRRecruiting@snopud.com, or by phone at 425-783-8655. 

  

 
 

Qualifications – Education and Experience 

Minimum Required Education and Experience:  
Bachelor's Degree in Occupational Safety, Business Administration, or related field, AND 
Six (6) years of experience working directly in a safety professional position providing safety 
related training, inspection, and/or program development; 
 
OR 
 
Four (4) years of experience in customer service, project management, contract administration, 
or related, AND 
Six (6) years of experience working directly in a safety professional position providing safety 
related training, inspection, and/or program development; 
 
OR 
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Ten (10) years of experience as a Journeyman Lineman or Journeyman Substation Wireman (or 
equivalent High Voltage Journey level electrical experience), including six (6) years of experience 
in a safety-related function (i.e. safety committee, safety chair, or related). 

 

 

Preferred Education and Experience: 
Safety experience at an Electric Utility 

 

 

 
 

Qualifications – License(s) and/or Certification(s) 

Minimum Required License(s) and/or Certification(s): 
Washington State Driver's License. 
Successful completion of a professional safety certification within eighteen (18) months of 
assuming the position. 
Successful completion of “Train the Trainer” or similar course within six (6) months from date of 
hire. 

 

 

Preferred License(s) and/or Certification(s): 
Certified in root cause analysis, accident prevention/investigation or similar. 
Certified Safety Professional or Certified Utility Safety Professional.  
Certified to teach First Aid and Defensive Driving. 
Certified to conduct Audiometric Hearing Tests. 

 

 

 
 

Qualifications – Skills and Abilities 

Minimum Required Skills and Abilities:  
Must be able to influence and drive a safety culture throughout the organization at all levels.  
Must be able to communicate effectively with all levels and in all manors. 
Work independently and use discretionary judgment.  
Analyze all potential safety hazards, statistics, and reports. 
Coaching and consulting techniques. 
Group facilitation and collaboration techniques. 
Interest based bargaining or other conflict resolution practices. 
Safety regulations and hazards inherent to the electric and water utility industry. 
Specific knowledge of applicable state and federal safety standards for electrical workers. 
Electrical construction standards and work processes. 
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Preferred Skills and Abilities: 
Experience supervising or leading personnel in multiple settings.  
Experience and training in root cause analysis to prevent and/or investigate accidents. 

 

 

 
 

Competencies 

The following competencies describe the cluster of behaviors associated with job success in the 
job group identified as “Leader” at the Manager level. 

 

 

Adaptability 
Aligning Performance for Success 
Building Customer Relationships 
Building Talent 
Coaching 
Communication 
Continuous Improvement 
Continuous Learning 
Courage 
Creating a Culture of Trust 
Creating an Inclusive Environment 
Customer Focus 
Delegation and Empowerment 
Driving for Results 
Driving Innovation 
Emotional Intelligence Essentials 
Empowering Decision Making 
Execution 
Guiding Team Success 
Initiating Action 
Inspiring Others 
Leveraging Feedback 
Positive Approach 
Professional Knowledge and Aptitude 
Selecting Talent 
Stress Tolerance 
Technology Savvy 

   

 
 

Resolution No. _____ Attachment 4 Page 5 of 9

155/208



 Page 6 of 9 
 

 

Physical Demands 

Physical Demands List Frequency 
Sit Occasional (11-33%) 
Walk Occasional (11-33%) 
Stand Occasional (11-33%) 
Drive Seldom (1-10%) 
Work on ladders Seldom (1-10%) 
Climb poles or trees Never 
Work at excessive heights (note heights in open text box below) Seldom (1-10%) 
Twist Seldom (1-10%) 
Bend/Stoop Seldom (1-10%) 
Squat/Kneel Seldom (1-10%) 
Crawl Seldom (1-10%) 
Reach Occasional (11-33%) 
Work above shoulders (note specific activity in open text box below) Occasional (11-33%) 
Use Keyboard /mouse Frequent (34-66%) 
Use wrist (flexion/extension) Seldom (1-10%) 
Grasp (forceful) Seldom (1-10%) 
Fine finger manipulation Seldom (1-10%) 
Operate foot controls Seldom (1-10%) 
Lift (note weight in open text box below) Seldom (1-10%) 
Carry (note weight in open text box below) Seldom (1-10%) 
Push/Pull (note specifics in open text box below) Seldom (1-10%) 
Work rapidly for long periods Never 
Use close vision Occasional (11-33%) 
Use distance vision Occasional (11-33%) 
Use color vision Frequent (34-66%) 
Use peripheral depth perception Occasional (11-33%) 
Speak Frequent (34-66%) 
Hear Frequent (34-66%) 

   

Additional Physical Demands not listed above and associated frequency below.  
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 Mental Demands 

Communication Frequency 
Understand and carry out simple oral instructions Occasional (11-33%) 
Understand and carry out complicated oral instructions Occasional (11-33%) 
Train other workers Frequent (34-66%) 
Work alone Occasional (11-33%) 
Work as a member of a team Occasional (11-33%) 
Follow standards for work interactions Occasional (11-33%) 
Write communications for clarity and understanding Occasional (11-33%) 
Speak with clarity with others Frequent (34-66%) 

  

Comprehension Frequency 
Read and carry out simple instructions Frequent (34-66%) 
Read and carry out complicated instructions Occasional (11-33%) 
Retain relevant job information Frequent (34-66%) 

  

Reasoning Frequency 
Read and interpret data Occasional (11-33%) 
Count and make simple arithmetic additions and subtractions Occasional (11-33%) 
Use intermediate and/or advanced math Seldom (1-10%) 

  

Organization Frequency 
Plan own work activities Frequent (34-66%) 
Plan work activities of others Seldom (1-10%) 
Direct work activities of others Seldom (1-10%) 

  

Resilience Frequency 
Work under pressure Occasional (11-33%) 
Work for long periods of time Seldom (1-10%) 
Work on several tasks at the same time Seldom (1-10%) 

    

Additional Mental Demands not listed above and associated frequency below.  
 
 

 

 

 

Work Environment 

Environmental Conditions List Frequency 
Exposure to weather Seldom (1-10%) 
Wet and/or humidity Seldom (1-10%) 
Atmospheric conditions Seldom (1-10%) 
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Confined/restricted working environment Seldom (1-10%) 
Vibratory Tasks – High Seldom (1-10%) 
Vibratory Tasks – Low Seldom (1-10%) 

   

Additional Environmental Conditions in this job not listed above and the associated frequency below. 
 

 

Risk Conditions List Frequency 
Exposure to Heights Seldom (1-10%) 
Exposure to Electricity Seldom (1-10%) 
Exposure to Toxic or Caustic Chemicals Seldom (1-10%) 
Working with Explosives Never 
Exposure to Radiant Energy Never 
Extreme Cold Seldom (1-10%) 
Extreme Hot Seldom (1-10%) 
Proximity to Moving Mechanical Parts Seldom (1-10%) 
Noise Intensity Seldom (1-10%) 
Exposure to animals Seldom (1-10%) 
Working with angry customers Seldom (1-10%) 

   

Additional Risk Conditions present in this job not listed above and the associated frequency below. 
 

 

 

 

On-Call Status and Frequency 

On-Call is required. 
 Yes 
 No 
 

 

On-call activities and frequency. 
Daily The Senior Manager is on call 24x7x365 to handle escalations and incidents related to systems 
operations supporting all critical business functions such as grid operations, contact center, customer 
communications (e.g., outage map), power scheduling, ECC and more. Major implementations such as 
Connect Up or changes being implemented into the utility model. All major technology solutions being 
implemented are supported by the Senior Manager and their team of technology experts. All work 
performed on critical systems including patching, upgrades, implementations, enhancements, and 
various support functions are regularly performed on nights, weekends, and holidays. The Senior 
Manager directly oversees or provides escalation support if issues arise and coordinates with all levels of 
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leadership throughout the utility. 
 

 

 
 

Work Location 

The primary assignment for this position is: 
 Remote 
 Office Hybrid 
 On-Site 
 Field/Job Site 
 

  

While this description has provided an accurate overview of responsibilities, it does not restrict 
management’s right to assign or reassign duties and responsibilities to this job at any time. This position 
description is designed to outline primary duties, qualifications, and job scope, but not limit our 
employees or the organization to complete the work identified. In order to serve our customers best, 
each employee will offer their services wherever and whenever necessary to ensure the success of the 
District in serving our customers, to further the safety, health, and inclusivity of employees and the 
public, and achieve expectations of the District overall, while also remaining flexible in recognition of the 
employee’s wellbeing. 
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 BUSINESS OF THE COMMISSION 
 
 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 7A 

TITLE 

 

Commission Reports 

 

SUBMITTED FOR: Commission Business 

 

Commission  Allison Morrison  8037  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

The Commissioners regularly attend and participate in meetings, seminars, and workshops and 

report on their activities.  

 

List Attachments: 

None 
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 BUSINESS OF THE COMMISSION 
 
 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 7B 

TITLE 

 

Commissioner Event Calendar 

 

SUBMITTED FOR: Commission Business 

 

Commission  Allison Morrison  8037  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

The Commissioner Event Calendar is enclosed for Board review. 

 

List Attachments: 

Commissioner Event Calendar 
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May 2026 May 1: 
• Edmonds College Big Check Presentation 

Lynnwood, WA – 1:00 p.m. – 2:00 p.m. 
(Logan) 
 

May 6: 
• Sky Valley Chamber – Virtual 

12:00 p.m. – 1:00 p.m. 
(Olson) 
 

May 6 - 8: 
• PPC/PNUCC Meetings – Portland, OR 

(Logan/Altamirano-Crosby/Olson) 
 

May 12: 
• Stilly Valley Chamber – Arlington, WA  

12:00 p.m. – 1:00 p.m. 
(Logan) 
 

May 13: 
• Lake Stevens Chamber Luncheon 

Lake Stevens, WA – 11:30 a.m. – 1:00 p.m. 
(Olson) 
 

May 18 - 21 
• Northwest Public Power Association (NWPPA) 

Annual Conference and Membership Meeting 
Spokane, WA 

          (Logan/Altamirano-Crosby/Olson) 
 
May 29: 

Marysville-Tulalip Chamber – Marysville, WA 
7:30 a.m. – 9:00 a.m. 
(Logan) 
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Commissioner Event Calendar – 2026 

**For Planning Purposes Only and Subject to Change at any Time** 

  

June 2026 June 2: 
• Snohomish County Update – Mukilteo, WA 

(Altamirano-Crosby/Logan/Olson) 
 

June 3 - 4: 
• PPC Meeting – Portland, OR 

 
June 25-July 1: 

• American Public Power Association (APPA) 
National Conference – Boston, MA 

          (Logan/Altamirano-Crosby/Olson) 
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July 2026 July 10: 
• PNUCC Meeting - Virtual 

 
July 22 - 23 

• Energy Northwest (ENW) Board of Directors 
Meeting - Tri-Cities, WA 
(Logan) 
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Commissioner Event Calendar – 2026 

**For Planning Purposes Only and Subject to Change at any Time** 

  

August 2026 August 5 - 7: 
• PPC/PNUCC Meetings – Boise, ID 
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September 2026 September 2 - 4: 
• PPC/PNUCC Meetings – Portland, OR 
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Commissioner Event Calendar – 2026 

**For Planning Purposes Only and Subject to Change at any Time** 

  

October 2026 October 7 - 8: 
• PPC Meetings – Portland, OR 

 
October 9: 

• PNUCC Meeting – Virtual 
 

October 21 - 22: 
• Energy Northwest (ENW) Board of Directors 

Meeting – Tri-Cities, WA 
(Logan) 
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November 2026 November 4 - 6: 
• PPC/PNUCC Annual Meetings – Portland, OR 
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Commissioner Event Calendar – 2026 

**For Planning Purposes Only and Subject to Change at any Time** 

  

December 2026 December: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

169/208



In the last 12 months, there have been 12 unplanned water
outages. On average, outages impacted 17 customers and
lasted 144 minutes.

Snohomish PUD Key Operational Performance Metrics | March 2026

OSHA Recordable Injuries

2026 YTD

7
2025 YTD 11
2024 YTD 9

-36%
-22%

Preventable Vehicle Accidents

2026 YTD

10
2025 YTD 7
2024 YTD 5

+43%
+100%

2024 2025 2026

2024 2025 2026

SAIDI | System Average Interruption Duration Index
average total minutes a customer was without power

2026 YTD

28.6
Last Year YTD 49.9
5 Year Average 40.5

-21.3
-11.8

Outages Per 1,000 Customers

Last 12 Months

0.49 Prior 12 Months 0.66 -25%

0.0
0.5
1.0

2024 2025 2026

Rolling 12 Months Monthly

210,858
Electric

23,945
Water

As of Apr 28, 2026:

SAIFI | System Average Interruption Frequency Index
average times a customer was without power

2026 YTD

0.26
Last Year YTD 0.36
5 Year Average 0.35

-0.10
-0.10

Meters Commissioned Thru Mar 31, 2026

234,803
Total

2021 2022 2023 2024 2025 2026

target

38.2 37.4 50.7 49.9

100.0 111.7 71.8
134.5 99.1Year to Date

Rest of Year

687 of 1,587 meter reading routes are ≥ 95% complete.

Service Level

77%
Target 75%
Last Month 81%
Last Year 72%

* Includes AutoPay, MySnoPUD, one-time payment, and IVR
First Call Resolution

84.9%
Target 85.0%
Last Month 85.2%
Last Year 86.5%

Safeguard What Matters

Water System Reliability

Customer Digital Platform UsageElectric System Reliability

Active Accounts at Month End

With MySnoPUD Profile

76.1%
Last Year 72.1%
Last Month 75.8%
Target 80.0%

+5%
+0%
-5%

With Paperless Billing

51.5%
Last Year 49.2%
Last Month 51.3%
Target 62.0%

+5%
+0%
-17%

Payments Made via SnoPUD Digital Platforms

Report Month

77%
Last Year 74%
Last Month 77%

+5%
+1%

With AutoPay

42.4%
Last Year 39.0%
Last Month 42.2%

+9%
+1% Customer Experience

ConnectUp Program

Meters Commissioned by Month

0K

10K

20K

2024 2025 2026

Electric

Water

279.9K active accounts

189.5K active accounts

156.0K active accounts

Last 12
Months

48
Prior 12M 45 +7%

Last 12
Months

27
Prior 12M 37 -27%

rolling 12 month total

2021 2022 2023 2024 2025 2026

target

0.36 0.35 0.45 0.36

0.94 0.91 0.68
1.15

0.89Year to Date

Rest of Year

rolling 12 month total

Last 12
Months

127.8
Target 105.0
5 Year Avg 143.9

+22%
-11%

Last 12 Months

1.15
Target 1.00
5 Year Avg 1.26

+15%
-9%

Metrics exclude planned outages and major event days (0 YTD).

Last 12 Months

111
Target 105
5 Yr Avg 114

+6%
-3%

CAIDI | Customer Average Interruption Duration Index
average minutes an outage lasted

rolling 12 month total

rolling 12 month total

rolling 12 month total
sparkline graphs:  yellow line = target, dots = best / worst results

Avg Daily Calls Handled

904
Last Month 880
Last Year 909

+3%
-1%

In March 2026 | the call center answered a total of 19,877
calls. Customers waited an average of 47 seconds to speak
to a customer service representative.

Residential Customer Support

Active Accounts at Month End

Accounts with Discount

5.8%
Last Month 5.7%
Last Year 4.9%

# Accounts with Discount

19.8K
Last Month 19.4K
Last Year 16.6K

% Accounts with Discount by Month

0%

2%

4%

2024 2025 2026

page 1 of 3

MySnoPUD Interactions

Avg Daily Web Logins

6,306
Last Month 6,195
Last Year 6,528

+2%
-3%

Avg Daily Mobile Logins

2,750
Last Month 2,481
Last Year 2,325

+11%
+18%

280.2K payments
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Snohomish PUD Key Operational Performance Metrics | March 2026

Operating Expense YTD

$3.7 Budget YTD $4.3 -0.6

All $ are in millions. YTD Actuals are shown as a % of YTD
budget. Operating Revenue excludes Unbilled Revenue
adjustment for prior year. Operating Expense includes O&M,
Transmission, and Purchased Power.

87%

Operating Expense YTD

$147.3 Budget YTD $156.8 -9.5

Operating Revenue YTD

$232.3 Budget YTD $237.8 -5.4

Capital Spend

$0.2 Budget YTD $1.4 -1.2

94%

Capital Spend YTD

$49.5 Budget YTD $64.1 -14.7 15%77%

98%
Monthly Revenue

0

50

1 2 3 4 5 6 7 8 9 10 11 12

Budget Actual

Operating Expense YTD

$4.2 Budget YTD $3.2 +1.0

Monthly Expense

0

50

1 2 3 4 5 6 7 8 9 10 11 12

Budget Actual Forecast

Monthly Spend

0

20

1 2 3 4 5 6 7 8 9 10 11 12

Budget Actual Forecast

132%

Peak Hour aMW YTD

1,336 Prior 3 Years 1,603 -17%

Fri Jan 23, 2026 Sat Jan 13, 2024

Load is the average real power demand placed on the system by
all connected customers. Average Megawatts (aMW) equals the
amount of electric energy delivered in megawatt‑hours (MWh)
during a period of time divided by the number of hours in the
period. The 3-year average includes 2022-2024.

aMW by Month

0

500

1,000

2025 2026

Budget Actual Peak Hr

All $ are in millions. YTD Actuals are shown as a % of YTD
budget. Operating Revenue excludes Unbilled Revenue
adjustment for prior year. Operating Expense includes O&M and
Purchased Water.

All $ are in millions. YTD Actuals are shown as a % of YTD
budget. Operating Expense includes O&M. Summing Electric and
Generation expenses will not equal the consolidated financials.

Monthly Revenue

0.0

1.0

2.0

1 2 3 4 5 6 7 8 9 10 11 12

Last Yr Budget Actual

CFPD by Month

0

50

100

0.0M

0.5M

1.0M

Te
m

p

CF
PD

2025 2026

Avg Daily Temp CFPD

Monthly Expense

0.0

1.0

1 2 3 4 5 6 7 8 9 10 11 12

Budget Actual Forecast

Measured in cubic feet per day (CFPD)

CFPD YTD

408.7K
Last Year YTD 416.2K
3 Year Avg YTD 409.9K

-2%
0%

Monthly Spend

0.0

2.0

1 2 3 4 5 6 7 8 9 10 11 12

Budget Actual Forecast

Electric Financials Electric Distribution System Water Financial Performance

Billed MWh YTD

2.0M
Budget YTD 2.0M
Last Year YTD 2.1M

-2%
-5%

Total Billed MWh by Month

0.0M

0.5M

2025 2026

Commercial Industrial Residential

Billed Retail Customer Energy Usage

A mega-watt hour (MWh) is a measurement of energy usage. 1
MWh = the power that 1,000 space heaters of 1,000 watts use
in 1 hour. Because bill periods vary, usage may be billed in a
different month than it occured and may not match the load
metrics above.

aMW YTD

954
Forecast YTD 910
Last Year YTD 990
3 Year Avg YTD 960

+5%
-4%
-1%

Operating Revenue YTD

$4.2 Budget YTD $4.2 0.0100%

Capital Spend YTD

$2.9 Budget YTD $3.8 -0.975%

Water Residential Billed Usage

Generation Financial Performance

Monthly Expense

0

1

1 2 3 4 5 6 7 8 9 10 11 12

Budget Actual Forecast

Monthly Spend

0.0

0.2

0.4

1 2 3 4 5 6 7 8 9 10 11 12

Budget Actual Forecast
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DASHBOARD OVERVIEW
This dashboard is intended to provide key operational performance metrics for 
Snohomish PUD. The dashboard is updated to the most recent past month when 
financial close is complete. 

If you have questions about the dashboard or the data, please reach out to 
Laura Lemke. 

UNDERSTANDING THE METRIC VISUALIZATIONS
Color of change numbers and/or arrows indicates positive or negative impact. 
Color of change numbers and/or arrows are black or gray where a target is not 
established or needed.

DEFINITIONS AND ADDITIONAL RESOURCES

Safety Metrics:
OSHA Recordable Injuries: Injuries that meet OSHA definitions. OSHA 
defines a recordable injury as including: any work-related injury or illness 
requiring medical treatment beyond first aid; any work-related fatality. 

Preventable Vehicle Accidents: determined by the PUD's Driving 
Committee.

Electric System Reliability Metrics:
SAIDI | System Average Interruption Duration Index - the average total 
number of minutes a customer was without power in a given period of 
time. 

SAIFI | System Average Interruption Frequency Index - the average 
number of times a customer was without power in a given period of time.

CAIDI | Customer Average Interruption Duration Index - the average 
number of minutes an outage lasted. Calculation = SAIDI / CAIDI.

Water Outages per 1000 Customers: 
this calculation multiplies the number of unplanned water outages each 
month by 1000 and then divides it by the number of active water 
connections. 

Customer Self-Service (CSS) Metrics: 
Accounts with MySnoPUD Profile - the portion of active PUD accounts in a 
given month that were associated to one or more MySnoPUD profiles as 
of the last day of the month.

Accounts with Paperless Billing - the portion of active PUD accounts that 
receive only an electronic bill as of the last day of the month. 

Accounts with AutoPay - the portion of active PUD accounts with an active 
AutoPay set up as of the last day of the month. 

Payments via CSS Tools - this metric  does not include electronic payments
that customers make through their own bank portal or PUD payment 
partner sites. 

Call Center Metrics:
Service Level - the percent of incoming calls that are answered by a 
customer service rep within 30 seconds of the customer entering the hold 
queue.

First Call Resolution - the percent of calls that were resolved on the first 
call, with no call back within 10 days.

Financial Metrics: These metrics reflect the close of the month. 2024 
results are unaudited.

Electric Distribution System Load: reported at the system level based on 
when the energy was used. The metric is a leading indicator for future 
meter reads and billed consumption. 

Billed Retail Customer Energy Usage: based on billed meter reads. This 
metric lags the Distribution System Load because usage may be billed in a 
different month than it was used.

Water Residential Billed Usage: measured in cubic feet per day (CFPD). 
Usage is based on bill periods and may not be reflected in the month 
consumed.

page 3 of 3
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

2026 Financial 
Status Report
Q1-2026
May 5, 2026

1
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Electric System Financial Indicators 2

Arrows indicate direction of comparison. Magenta indicates a negative comparison, green indicates a positive comparison, black indicates a neutral comparison.

*The original projected DCOH target
for 2026 was 179 days. Because
2025 ended 14 days above target,
the 2026 projected target was
revised to 193 days.

**DSC actual is based on 
a rolling 12-month 
calculation. 
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Electric/Generation System 
Results - YTD

3

o Operating Revenues: Retail sales are slightly under 
budget due to warmer than expected weather and 
lower loads in January. Energy Wholesale Sales
are trending close to budget with slightly lower than 
planned wind generation. The sale of this power is sold 
directly to our counterparties. Other Operating 
Revenue has no major variances to report.

o Operating Expenses: Purchased Power has no major 
variances of note. The underspend in Operations and 
Maintenance is primarily due to timing of contracts and 
services spend; all other categories are close to budget.

o Non-Operating Income/Expense: Interest Income and 
Other is ahead of budget due to the receipt of $11M in 
FEMA money for the 2022 Storm. Contributions are 
slightly ahead of budget due to greater developer 
activity than planned.

Beginning in 2026, Financial Reporting is now a consolidation of the Electric 
and Generation Systems.  Data may vary from the approved budget, Exhibit A. 
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Electric/Generation Net Income YTD Variance
4

$61,558

($3,612)

$5,141

$10,256
$1,101 $74,088

Budget Net Income
Energy Retail Sales

Operations & Maintenance
Interest Income & Other 

(FEMA) Interest Charges
Actual Net Income

$40,000

$45,000

$50,000

$55,000

$60,000

$65,000

$70,000

$75,000

$80,000

YTD Net Income Variance - Electric/Generation 
$000's 

Increase Decrease Total
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Electric/Generation System
Forecast

5

o Operating Revenues: Retail sales are under budget due to
warmer weather and lower loads in the first quarter of the
year. Wholesale sales is under budget due to less than
predicted wind generation.  Other operating revenues is
expected to be on target for year-end.

o Operating Expense: We are experiencing greater financial
stability with the switch to Load Following therefore there
is little variance for Purchased Power. Operations and
Maintenance is showing over budget and will be closely
monitored throughout the year.

o Non-Operating Income/Expense: Interest Income and
Other exceeds budget by the $11M in FEMA money
received in the first quarter. Interest Charges and
Contributions are expected to be at or near budget by
year-end.

Beginning in 2026, Financial Reporting is now a consolidation of the Electric and 
Generation Systems.  Data may vary from the approved budget, Exhibit A. 
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Water System Status Report 
6
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Water System Financial Indicators 7

Arrows indicate direction of comparison. Magenta indicates a negative comparison, green indicates a positive comparison, black indicates a neutral comparison

**DSC actual is based 
on a rolling 12-month 
calculation. 
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Water System Results YTD
8

o Operating Revenues: No major variances of note.

o Operating Expenses: Purchased Water has no major variance
of note. The overspend in Operations and Maintenance is on
Shared Services, Treatment Equipment and Chemicals, and
rollover projects from 2025 such as the Fall Protection
Repairs/Upgrades, and the Wellhead Protection Plan.

o Non-Operating Income/Expense: Contributions are ahead of
budget due to some Q1 development completions.

180/208



S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Water System Net Income YTD Variance
9

$440
$89

($993)

$131

$163

$1,278

$960

Budget Net Income
Purchased Water

Operations & Maintenance
Interest Income & Other

Interest Charges
Contributions 

Actual Net Income

($1,000)

($500)

$0

$500

$1,000

$1,500

YTD Net Income Variance - Water
$000's                     

Increase Decrease Total
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Water System Forecast 10

o Operating Revenues: All revenues are projected to 
come in close to budget by year-end.

o Operating Expenses: The major variance for expenses is 
in Operating and Maintenance, and this is due to higher 
than planned Shared Services from the Electric System.

o Non-Operating Income/Expense: All items are projected 
to be close to budget by year-end. Contributions will 
continue to be above budget due to higher developer 
activity completed in Q1.
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Appendix 

11
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Project Status Reports

12

All numbers are $000s 
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Substation / System Reliability / Telecom 13

Substation
New: Crosswind construction is 98% complete with energization in 2026. Paradise and 
Cathcart substations and Clearview switching station are in the design phase. Getchell 
switching station site construction starts this year with electrical construction in 2027.
Upgrades: Brier substation upgrade is under construction, Picnic Point, Canyon Park, 
Frontier, Westgate, Delta-Everett (new line) are in the design phase. Stimson (convert 
to breaker-and-a-half) site construction starts in April with electrical construction 
starting later in 2026 and into 2027.  The EOY variance is due to the accelerated 
Clearview property purchase, approximately $2.4M, plus various other project 
construction and procurement delayed delays.  The YTD variance due to varying 
monthly charges which is typical for substation projects.

System Reliability
Eight substation system reliability projects are planned for 2026. Four are under 
construction and will finish in April. Two are ready for construction (late April thru 
July) and the other two are in the design phase.

Telecom
The Next Gen Substation Transport project is ahead of schedule with all the proposed 
equipment installed in the field. The focus will be on transferring services over to the 
new equipment. 15 of 17 radio sites have been installed on the radio replacement 
project and half the critical user vehicle installs are complete. 

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$12,930 3,480 $44,521 $39,409

Crosswind
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S N O H O M I S H  C O U N T Y  P U B L I C  U T I L I T Y  D I S T R I C T2026 Financial Status Report 

Transmission & Distribution Projects 14

Approximately 278 bad order poles including 10 transmission poles and 
2.4 miles of depreciated Underground (UG) cable have been replaced. ​We 
are projecting almost $2M overrun if we keep this same pace but this can 
be scaled back if needed.

The last section of the Twin City distribution upgrade project which 
includes approximately 3.4 miles of Overhead (OH) rebuild along 268th St 
NW (~640 crew hours) is currently in construction and estimated for 
completion in early 2026. The $600k was initially expected in 2025. Hat 
Island submersible cable was delivered in December 2025 with installation 
currently scheduled for completion by the end of this year.​

Construction on the 115kV rebuild of the old Stanwood-Camano, and the 
Stanwood-Sills lines are underway and will be complete by end of 2026. 
Construction on the 115kV Crosswind line, which was budgeted to be 
completed in 2025, has been delayed further due to a filed complaint with 
the FAA. It now has an estimated completion date of Q3 2026 with an 
expected spend of over $5M hitting this year.​

Customer driven line extension have been higher than projected so far 
with an expected overrun of $750k at this time. This could change by end 
of Q2.

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$22,338 $16,361 $89,352 $99,227

Stanwood-Camano
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Regional Design and Construction
15

This budget consists of customer reimbursable work. Current 
overrun is driven by more line extension work than planned, 
approximately $2M in XFMR Pads.

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$6,722 $9,662 $26,890 $30,191
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Emergency Work and Major Storms
16

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$2,250 $1,838 $9,000 $7,663

Charges to this budget are transfers from Emergency 
orders originally charged to expense and later determined 
to belong in capital. We are still expecting more charges to 
transfer from the storms that occurred at the end of 2025.
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Transportation
17

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$3,037 $1,375 $12,147 $10,569

The current forecast is adjusted to account for 
manufacturing delays.  In the meantime, equipment 
rental costs continue to be higher than planned to 
support large District projects.  

Fuel costs, while not capital, are being closely monitored. 
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Information Technology Systems
18

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$441 $96 $1,763 $1,961

The District’s network, computer, and storage 
infrastructure requires regular investments to remain 
reliable, secure, compliant, and maintainable.  IT will spend 
the entire capital budget by the end of the year to keep 
infrastructure up to date.  

The forecast includes strategic and operational technology 
projects that have begun or will begin this year such as the 
Contract Management System replacement, Visitor 
Management, and NERC CIP Tool implementation.  The 
variance between the budget and the forecast is primarily 
due to GASB 96 accounting standards/rules regarding 
capitalization of cloud/software-as-a-service software. 
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Facilities
In progress:

• VMB Lift Replacement: This is a 5-year project replacing a total of
8 lifts.  5 will be upgraded to larger capacity and adding a lift to the
exterior wash bay for mechanical discovery. This project is on
budget.

• The Demolition of the EB North Tower Boilers and Chillers is on
schedule and budget.

• The demolition of the Halls Lake site has begun.  It is anticipated
this project will be over budget by approximately $278k due to
Telecomm cost being higher than planned.  The overage will be
absorbed by the postponement of the Ops land development
project.

• Darrington Generator and Gunnysack Generator are over 30 years
old. Due to their critical need, they will be replaced, bringing them
up to code, adding options for portable generators and mitigating
future disasters from happening with modern fixes.

• Conference Room Tech Upgrades: Upgrades to 15 conference
rooms to add Logitech and 6 rooms to add QSC products across
district sites to match equipment installed at North County. Project
is on budget.

• VMB Tire Racking: Replacement of tire storage racking in vehicle
maintenance building tire room and tire storage building, as well as
upgrade of fire sprinkler system.  Project is on budget.

19

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$1,989 $768 $7,956 $6,085
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Facilities Continued 
20

Not Started:
• Data Center Modification: IT has requested removal of obsolete

data storage equipment in the data center and has proposed an
enclosed setup/storage area in the data center as an alternate
use to the obsolete data storage equipment. Budget is $104k.

• Admin Air Handler Unit Replacement: The ASHRAE Level 2
audits performed in 2024 require replacement of aging air
handlers at the Ops admin building to support the
Admin/Engineering/ECDC building eventually complying
directly with the energy use intensity target. Budget is $1.1M.

Postponed: 
• Ops Land Development: This project has been postponed.

Budget of $495k will be allocated to other emergent projects.
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Generation System 21

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$1,420 $208 $5,680 $4,468

Many of the Generation Capital projects are in various 
stages of the bid process. Results so far are for smaller  
campus improvements.  Status of the capital projects are 
as follows:  
• Jackson Switchyard Transformer Replacement:  Bids for

this project are due in May with a budget of $1.98M.
• Powerhouse freight elevator modernization project:

Bids for this project will occur in Q2 with work
completed in Q3/4. Budget is $874K.

• U3&U4 TSV & U3 Bypass PRV replacement – Bids for
this project will be in Q3 with material acceptance by
year-end. Budget is $405K.

• New tractor/mower is in procurement with
transportation. Budget is $337K.
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Water System
22

YTD 
Budget

YTD 
Results

2026 
Budget

2026 
Forecast

$3,793 $2,863 $21,268 $20,338

• Kayak Reservoir: This is a 2-year project that is near completion. Site 
improvements are complete, electrical is ongoing with plans for final 
site work and reservoir filling by the end of April.

• Burn Rd Reservoir: This is a multi-year project; permitting is pending 
county review. Target project bid in June 2026 with construction in 
2026/2027.

• 103rd Ave SE AC Main Replacement: The survey is complete. Design 
work is scheduled to begin in May with a target project bid of May/
June.  Construction to begin this summer.

• 101st Ave / 28th St NE Main Replacement: The design work for this 
project is scheduled to begin in April.

• Lake Stevens Treatment Plant Improvements: Design work for this 
project is in process with construction scheduled for 2027.

• Warm Beach Reservoir: Feasibility study & design work is scheduled 
to begin with a kickoff in April.
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Additional Financial Data

23
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Year to date through March 31, 2026

Megawatt Hours Billed* and Revenue per MWh
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This graph shows the Electric System’s billed MWh 
results for 2026 (blue) vs. 2025 (green).
• Residential: Usage is down -6% and revenue

per MWh is up +4.3% compared to 2025.
• Commercial and Industrial: Commercial usage

is down -2.2%, with a +2.3% increase in
revenue per MWh. Industrial usage is down
2.8%, with revenue per MWh increasing by
4.7%.

• Combined Retail Sales: (Residential,
Commercial, & Industrial) 3.7% increase in
revenue per MWh due to 2025 rate increases.

• Wholesale: Sales volume is down –80.8%,
average selling price per MWh is up 202.5%.
The District is now using BPA’s load following
product, reducing the amount of electricity we
have to sell on the open market. We are selling
the generation of Calligan and Hancock directly
to a third party.

24
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Year to date through March 31, 2026

Megawatt Hours Supply* and Cost per MWh

8

9

59

66

99

177

481

0

961

0

946

0

1,885

$61 

$48 

$73 

$80 

$43 

$25 

$74 

$0 

$35 

$0 

$31 

$0 

$34 

0 250 500 750 1,000 1,250 1,500 1,750 2,000

2025

2026

2025

2026

2025

2026

2025

2026

2025

2026

2025

2026

2026

O
th

er
Re

ne
w

ab
le

s
W

in
d

Co
nt

ra
ct

s
D

ist
ric

t
G
en
er
ati
on

M
ar

ke
t

Pu
rc

ha
se

s
BP

A 
Sl

ic
e

BP
A 

Bl
oc

k

BP
A

Lo
ad

Fo
llo

w
in

g

MWh (1,000)

*Thousands

Electric System’s power supply in MWh 
for 2026 (blue) vs. 2025 (green).

• BPA Load Following – New Q4 2025:
PUD switched from BPA Block and
Slice Products to BPA Load
Following. This gives the PUD
flexibility to always meet our demand
and reduces the amount purchased
on the open market.
• BPA Load Following product has

eliminated BPA Block, BPA Slice,
and Market purchases.

• District Generation: Supply is up 79%.
Utility Plant, Operations and
Maintenance costs are down
contributing to lower cost per MWh.

• Hancock and Calligan output are
now being sold to a third party.
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 BUSINESS OF THE COMMISSION 
 
 

 

 

Meeting Date:  May 5, 2026  Agenda Item: 8A 

TITLE 

 

Governance Planning Calendar 

 

SUBMITTED FOR: Governance Planning 

 

Commission  Allison Morrison  8037  

Department Contact Extension 

Date of Previous Briefing:    

Estimated Expenditure:     Presentation Planned    

 

ACTION REQUIRED:   

 

 Decision Preparation   Incidental  Monitoring Report 

 Policy Discussion           (Information) 

 Policy Decision 

 Statutory 

 

SUMMARY STATEMENT:   

Identify the relevant Board policies and impacts:

 

Governance Process, Agenda Planning, GP-4: To accomplish its job products with a governance 

style consistent with Board policies, the Board will follow an annual agenda …. 

 

The Planning Calendar is enclosed for Board review. 

 

List Attachments: 

Governance Planning Calendar 
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Governance Planning Calendar - 2026 

**For Planning Purposes Only and Subject to Change at any Time** 
 

  
To Be Schedule • Active Threat Awareness 

• ERMC Policy Update 
• New ERMC Framework 
• Facilities Comprehensive Plan 
• Training Center Rentals 
• Ruby Flats Solar Project Briefing 
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
May 5, 2026 Briefing and Study Session: 

• Media 
• Washington’s Clean Fuels Program 
• District Insurance Renewal 
• Large Load Principle Timeline 

 
*May 15, 2026 Special Meeting: 

• Hydropower Appreciation Day 
 

May 26, 2026 Briefing and Study Session: 
•  
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
June 9, 2026 Briefing and Study Session: 

• Media 
• Community Engagement 
• Treasury Report 
• Environmental Program 
• Decorative Wraps on District Equipment  

 
Monitoring Report: 

• 1st Quarter 2026 Financial Conditions and 
Activities 
 

June 23, 2026 Briefing and Study Session: 
• Connect Up 
• Annual System Reliability Report 
• Rates Program Strategy 

 
Public Hearing and Action: 

• Disposal of Surplus Property – 3rd Quarter 
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
July 7, 2026 Briefing and Study Session: 

• Media 
• SnoSMART 

 
July 21, 2026 Briefing and Study Session: 

• Water Supply Update 
• Energy Risk Management Report 

 
Monitoring Report: 

• Asset Protection 
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
August 4, 2026 Briefing and Study Session: 

• Media 
 

 
August 18, 2026 Briefing and Study Session: 

• Strategic Plan 
 
2027 Budget Notice of Public Hearing 
 
Monitoring Report: 

• 2nd Quarter 2026 Financial Conditions and 
Activities 
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
September 1, 2026 Briefing and Study Session: 

• Media 
•  

September 15, 2026 Briefing and Study Session: 
• Connect Up Quarterly Update 

 
Public Hearing and Action: 

• Disposal of Surplus Property – 4th Quarter 
 

*September 19, 2026 Special Meeting: 
• El Sol al Alcance de tus Manos Ribbon 

Cutting 
 

 

  

204/208
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**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
October 6, 2026 Briefing and Study Session: 

• Media 
 

Public Hearing: 
• Open the 2027 Proposed Budget Public 

Hearing 
 

October 20, 2026 Briefing and Study Session: 
• Energy Risk Management Report 

 
Public Hearing: 

• Continue Proposed 2027 Budget Public 
Hearing 
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
November 3, 2026 Briefing and Study Session: 

• Media 
• Strategic Plan Quarterly Update 

 
Public Hearing: 

• Continue Proposed 2027 Budget Public 
Hearing 
 

Monitoring Report: 
• 3rd Quarter 2026 Financial Conditions and 

Activities 
 

November 17, 2026 Briefing and Study Session: 
• Community Engagement 

 
Public Hearing: 

• Continue Proposed 2027 Budget Public 
Hearing  
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

Date Agenda Items 
December 1, 2026 Briefing and Study Session: 

• Media 
• Connect Up 
• Audit Activity Update 
 

Public Hearing and Action: 
• Adopt 2027 Budget 
 

Monitoring Report: 
• Annual Financial Planning and Budgeting 

 
December 15, 2026 Briefing and Study Session: 

• Community Engagement 
• SnoSMART 

 
Public Hearing and Action: 

• Roll for LUD No. XX 
• Disposal of Surplus Property – 1st Quarter 
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Governance Planning Calendar - 2026 
 

**For Planning Purposes Only and Subject to Change at any Time** 
 

 

2026 Year-at-a-Glance Calendar 
                               

January  February  March  April 
S M T W T F S  S M T W T F S  S M T W T F S  S M T W T F S 
        1 2 3   1 2 3 4 5 6 7   1 2 3 4 5 6 7         1 2 3 4 

4 5 6 7 8 9 10   8 9 10 11 12 13 14   8 9 10 11 12 13 14   5 6 7 8 9 10 11 
11 12 13 14 15 16 17   15 16 17 18 19 20 21   15 16 17 18 19 20 21   12 13 14 15 16 17 18 
18 19 20 21 22 23 24   22 23 24 25 26 27 28   22 23 24 25 26 27 28   19 20 21 22 23 24 25 
25 26 27 28 29 30 31                   29 30 31           26 27 28 29 30     
                                                              
                                                           

May  June  July  August 
S M T W T F S  S M T W T F S  S M T W T F S  S M T W T F S 
          1 2     1 2 3 4 5 6         1 2 3 4               1 

3 4 5 6 7 8 9   7 8 9 10 11 12 13   5 6 7 8 9 10 11   2 3 4 5 6 7 8 
10 11 12 13 14 15 16   14 15 16 17 18 19 20   12 13 14 15 16 17 18   9 10 11 12 13 14 15 
17 18 19 20 21 22 23   21 22 23 24 25 26 27   19 20 21 22 23 24 25   16 17 18 19 20 21 22 
24 25 26 27 28 29 30   28 29 30           26 27 28 29 30 31     23 24 25 26 27 28 29 
31                                               30 31           
                                                           

September  October  November  December 
S M T W T F S  S M T W T F S  S M T W T F S  S M T W T F S 
    1 2 3 4 5           1 2 3   1 2 3 4 5 6 7       1 2 3 4 5 

6 7 8 9 10 11 12   4 5 6 7 8 9 10   8 9 10 11 12 13 14   6 7 8 9 10 11 12 
13 14 15 16 17 18 19   11 12 13 14 15 16 17   15 16 17 18 19 20 21   13 14 15 16 17 18 19 
20 21 22 23 24 25 26   18 19 20 21 22 23 24   22 23 24 25 26 27 28   20 21 22 23 24 25 26 
27 28 29 30         25 26 27 28 29 30 31   29 30             27 28 29 30 31     
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